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Section 1
INTRODUCTION

Armstrong Park was developed by the City of New Orleans to
memorialize the contribution of one of its greatest citi-
zens, Louis Armstrong. The City's goal then and now is to
create a park which would be a living and dynamic reflection
of Armstrong's cultural legacy.

A site was cleared for the project which is adjacent to the
French Quarter and central to the Treme historical guarter
of the parish. It is bounded on the north by North Villere
Street, on the east by St. Philip Street, on the south by
North Rampart Street and on the west by Basin Street. It is
a 3l.2-acre property, some 14,2 acres of which are presently
occupied by parking and by the 8,500-seat Municipal Auditor-
ium and the 2,379-seat Theater of Performing Arts. Approxi-
mately 17 acres are allocated to park use, of which 2.25 in
Congo Square are dedicated to copen space use. Some 511
million has been spent in a Phase 1 landscaping, site im-
provements, waterways and bridges and scattered on-site
structures such as Perseverance Hall, the Reimann House, the
Rabassa House, the Fire House, entry ways and so forth.
Nominal use is made of these shell facilities and like any
entertainment  architecture in which structure precedes

function, some sunk cost iz raflectad,

Presently existing structures--essentially empty, contain
the following space:

Interior Qutdoor
Floor Space Floor Space Total
{sg. f£t.) (sg. ft.) {sg.Et.)
Perseverance Hall 3,400 2,500 4,900
Reimann House 3,520 1,600 5,120
Rabassa House 2,600 - 2,600
Kitchen Building 520 - 520
Fira House 3,900 1,200 5,100
Total 12,940 5,300 18,240

o Yo



The City has been seeking a way to encourage a Phase 2
commitment from the private sector, which would bring the
program to fruition and create a strong recreation attrac-
tion. It has undertaken consulting studies and internal
work to encourage that process. Amcng the City's objectives
are the following:

1. Lessen immediate economic drain which has no offsetting
revenuge .

2. Improve maintenance of the park which is deteriorating
greatly.

3. Improve the facility and offer guality entertainment so
that it becomes an economically wviable tourist and
local resident attraction.

4. Enhance operations of the cultural complex through
better programming, promotion and facility operation.

5. Complete the Armstrong memorial in a form which is a
credit to all concerned.

A site plan of the City's concept for Phase 2 prepared by
Robin Riley, project architect, is shown in Figure 1. On
completion, it would be a mix of the following activities.

. A specilalty shopping center of about 100,000
square feet.

. A cultural complex--the municipal auditorium and
the performing arts theater.

- Water recreation around a lagoon of 2 3i/4 acres.

] A public park.

A key input to this project is the responsibility for oper-
ating the two major public assembly facilities on the site.

Revenues to the City from these operations exclusive of
parking was $573,000 in 1980, $701,000 in 1979. (The audi-
torium was closed for three and one half months in 1980 for
renovation). These revenues are made up of auditorium
rental fees and the percentage paid on the refreshment
concession by Cgden which holds this right through 1984,
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Figure 1

THE CITY'S DEVELOPMENT PLAM FOR

ARMETRONG PARK
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Table 1

LOUIS ARMSTRONG PARK
REVENUES AND COSTS 198071981

Operating Costs

1980

Municipal Auditorium $ 213,775
Theater of the Performing Arts 153,099
Cultural Center Maintenance 41,249
Cultural Center Administration 219,575
Subtotal § 627,698
Cultural Center Security (est.) 65,160
Park Security (Halcyon) 92,680
Park Maintenance 139,114
Liability Insurance Premiums (est.) 80,000
Cultural Center Electricity (Halcyon) 100,000
Park Electricity (est.) 72,600

Water (Halcyon) 20,000

Grand Total $1,197,252
Revenues
Parking (minimum paid to City) $§ 250,000
Cultural Center 572,616
Grand Total $§ B22,616
HOTES :

1981

$ 219,280
129,966
55,052

_173,854
$ 578,132

65,160
92,680
107,519
80,000
100,000
72,600

__20,000
21,116,091

A The Auditorium was closed for three and cne half months

in 1980 for renovations.

2. Fees are charged to the users of the Cultural Center

for utilivies.

3. Revenues from the parking concession are a minimum
against a percentage and may be much larger than indi-

cated in this preliminary record.

Source: City of New Orleans - Property Management

Department
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Orleans passed through dangerous times: pirates,
Jungles, water moccasins, violence, early explora-
tion, all of it good thematic material.

L If possible, the park should contain two modes of
differing approach: a daytime and a night-time
ambience--day for families, night for adults, a
changing pattern.

. Musical entertainment should be emphasized through-
out with live entertainment. Not disco, but a
street scene--lots of jazz and Louisiana country
music--what Grand Ol' Opry does for country music.
Performing arts schools can be involved-=LSU,
Tulane, Denton, and others--with a scholorship
program for the best entertainers,

s Thare should be a feeling of intimate scale,

® The complex should be anchored by superbly themed
rEStaurnnts*—year-ruund.

- The park could contain interspersed rides or ride
eguivalents.
- The market calls for a specialty recreation

center--like Ghirardelli or Cannery Row with an
entertainment admixture. It should develop a
strong adult appeal in the evening and look to
family trade in the daytime business.

L It must be a unigue place--not a PFrench Quarter
copy.
L It concentrates on merchandise/restaurant/enter-

tainment activities with a commercial recreation
admixture,

L Jackson, LaFayette, LaFitte, Morgan, and charac-
ters like them set a historical tone. Armstrong
and the great men of jazz also create appropriate
thematic material.

In one particular response to the City's sclicitation for
development interest, Harrison Price Company was retained by
Osmond Entertainment/Tommy Walker Spectaculars to conceptu-
alize the content of an attraction consistent with its
market demand and economic epportunity, specifically:

- To recommend a concept of development.



Te determine an appropriate investment level and
development cost consistent with market support.

Te analyze the Ffinancial implications of the
recommended development.

To assess the interrelationship with the Louisiana
World Exposition.

The following pages detail the findings of the abovae.




Section 2
MAREET SUPPORT

Size of the Resident Market

As shown in Table 2, the 1984 resident population supporting
the project (within 150 miles) is 5.01 million. Of this
total, 30.9 percent are in the primary 50-mile radius, and
62.9 percent are within a l100-mile radius. Growth of the
market is about 1.4 percent per year. Within the total,
$9.13 percent are from Louisiana, 29.7 percent are from
Mississippi and 11.0 percent are from Alabama.

Comparability of the resident market within a radius (three-
hour driving time) is shown as follows in 1978: 1/

Population
Cltx InEiIIunli

New Orleans 4.582
Dallas/Fort Worth 5.239
st. Louis 5.361
Oorlando 5.411
Houston 6.242
Atlanta B.385

Size of the Tourist Market

-

After reviewing a variety of data on the subject, HPC esti-
mates the 1978 tourist wvisitation to New Orleans at 6.6
million and projects the level on a rapidly increasing curve
to 9 or 10 million by 1990 (non-local overnight visitation).
The 1984 fair should produce a one-year surge in total
tourism to New Orleans to about nine million.

l/ Sources: Sales Management 1379, Survey of Buying Power




Table 2
POPULATION TRENDS IN THE NEW ORLEANS MARKET
1970-1989
{thousands)
Average Annual
Historical Projected ___Rate of Increase
1970 1975 1978 1984 1989 1970-1978 1978-1989
Primary Market Area
(0-50 miles)
Louisiana 1,245 1,309 1,382 1,493 1,593 L.3% 1.3%
Miasissippi - 45 46 54 54 58 1.0 1.5
Subtotal 1,290 1,355 1,431 1,547 1,651 1.3% 1.34%
Secondary Market Area
{(50-100 miles)
Louisiana 681 719 762 836 904 1.4% l.6%
Mississippl 637 685 712 768 B20 1.4 1.3
Subtotal 1,318 1,404 1,474 1,604 1,724 1.4% 1.4%
Tertiary Market Area
(100-150 miles)
Louisiana 513 530 558 642 661 1.1% 1.6%
Mississippl 549 592 617 664 7086 1.5 1.2
Al abama 436 464 502 553 600 1.8 1.6
Subtotal 1,498 1 .586 1,677 1,859 1,967 1.4% 1.5%
Total Resident Market 4,106 4,345 4,582 5,010 5,342 l.4% L.4%
Source: U.8. Bureau of the Census, New Orleans Economic Development Council, Sales Management,

and Harrison Price Company




This compares to 1978 comparative values of: 1/

New Orleans 6.6 million
Houston 1.9
Dallas/Fort Worth r .
Atlanta 6.0
Orlando 11.3

Thus, the total market in New Orleans (residents and tour-
ists) is substantial--1978 comparisons are as follows:

New Orleans 11.2
Dallas/Fort Worth 7.7
Houston B.1
Atlanta 14.4
Orlando 16.7

The total market with its high tourist input is of suffi-
cient size to support a major entertainment center.

Adding greatly to the quality of tourism in New Orleans is
its high convention orientation shown in Table 3 which is
rapidly increasing. It iz one of the country's top conven-
tion cities and growing at a 10 percent compounded rate in
this area of activity.

Qualitative Characteristics

The resident population is relatively young. Median age
level was 28.3 years in 1978 comparable to the following: 2/

Houston 27T
Memphis 27.7
Atlanta 28.1

Dallas/Fort Worth 28.7
9 counties in

Southern CaliE. 29.6
NMashville 29.7
Orlando 10.4

1/ Sources: Visitor/Convention Bureaus of various cities.
Ef Sources: BSales Management, Survey of Buying Power, 1979

=lle




Year

1974
1978
1976
1977
1978
1979
1980

Source:

Table 3

CONVENTION ATTENDANCE IN NEW ORLEANS
1974-1978

Increase Over

Total Previous Year
Number of
Delegates Number Percent
347,901 - -—
383,664 35,763 10,3% For the
423,679 40,015 10.4 six years,
528,426 104,747 24.7 10.0% com=
526,430 { 1,996) 0.3 pounded
548,776 22,346 4.2 per year
620,000 71,224 12.9

Greater New Orleans Tourist and Convention
Commission and Harrison Price Company

-12-




Median family income in WNew Orleans was 516,943 in 1978.
Comparisons: 1/

Orlando 514,494
Memphis 15,709
Mashville 15,991
S5t. Louis 1B,;1B5
Atlanta 18,270
Dallas/Fort Worth 18,5867
Houston 19,802

Although resident family income is lower than that of sev-
eral other major southern cities, the guality of the market
is strongly increased by the median family income of tour-
ists ($23,300) shown in Table 4. It is this high income,
active segment of the market which will provide the major
support for a specialty entertainment center in Mew Orleans,

Seasonality

Indicators of seasonal variation are shown in Table 5. It
is wunlike the distribution of some other major tourist
destination areas (Florida, California, Hawaii) which show
greater summer peaking.

Thae data shows that the seascnality of the market is good
and allows for vyear-round operation of at least some por-
tions of a park complex, such as entertainment, specialty
merchandising, and themed dining.

Hotel Support

Hotel room inventory will be 21,973 by the end of 1981 and
qrowing rapidly. The demand for new capacity is high due to
the growth of tourism, the new convention center and the
world's fair. The New Orleans room inventory exceeds the
number o©of rooms in hotels over 150 rocoms in greater Los
Angeles, (20,374).

1/ BSource: Sales Management, Survey of Buying Power, 1979,

=13=




Table 4

SELECTED CHARACTERISTICS OF VISITORS

TO LOUISIANA
SUMMER 1977

Mode of Travel

Auto 7%
Air 17
Bus, Train, Boat 6
Average Party Size (persons) 3.28
Average Length of Stay in State (days) 5.6
Purpose of WVisit
Visit Friends and Relatives J8%
Business/Convention 8
Vacation, Sightseeing 36
Visit Specific Attractions 7
Other 11
Average Household Income 1/ 523,300

i/ For visitors to New Orleans.

Source: Louisiana Tourist Commission

. TV




Table 5

INDICATORS OF SEASONAL VARIATION
IN THE NEW ORLEANS MARKET

Monthly Registrants
Annual Convention At The New Orleans Tourist

Month Attendance 1977 Information Center
(%) (%)
January 10.2 8.8
February 8.6 7.9
March 10.7 12.0
April B.2 10.9
May B.9 6.6
June 10.1 7.5
July 8.3 9.6
August 4.5 10.1
September 8.7 7.5
October 12,2 8.4
November T.2 6.8
December 2.3 3.9

Source: Greater New Orleans Tourist and Convention
Commission/Louisiana Tourist Commission and
Harrison Price Company

-15=




In particular, period hotels in the style of the French
Quarter are in high demand and full at busy periods.

Occupancy rates shown in Table 6 show a steady rise and a
healthy absorption of substantial new capacity.

Weather Conditicns

Weather conditions in New Orleans shown in Table 7 are more
mild than those in all southern park cities but Orlando.
New Orleans is wetter year round than all but Orlando, which
is wetter in the summer. Design should incorporate weather
protection; in particular, extensive air conditioning, air
screening and shade:

Average Average Summer
Summer Winter Rainfall
Maximum Minimum Year June
Temperature Temperature Round Through
June-August Dec.-Feb. Rainfall September
Mew Orleans 20.0"° 45.0° 56.8" 22.3"
Atlanta 86.0 34.3 46.3 20.3
Orlando 89.7 51.0 51.2 27.3
St. Louis BG6.7 25.3 35.9 13.9
Dallas 94.3 36.3 32.3 10.4
Houston 93.0 43.3 48.2 17.6
Nashville 89.0 30.3 46.0 13.5

Summarcy

A major entertainment center at Armstrong Park will benefit
from the following influences:

[ ] The 1984 regional resident market is estimated at
2.01 millien. The tourism market is estimated at
7.9 million in 1984 on a normal trend basis and 9
million during that year because of the world's
fair surge. Its high convention orientation and
higher income character make it by far the most
important part of market support.

L] The total market in 1984, 12.9 million on trend=--

14.0 million estimated actual, is comparable in
size to those of many cities with successful

=1H-=



Table &
MONTHLY OCCUPANCY RATES FOR NEW ORLEANS

HOTEL/MOTEL PFACILITIES
1976-1977

Percent Occupancy

Month 1976 1977
January 65.6% 65.2%
February 77.8 13.5
March 79.6 8l.1
April 74.1 T8.5
May 78.5 76.8
June Tl.4 69.8
July 65.7 72.4
August 69.6 67.0
September 66.0 63.4
October 78.2 B4.8
November 67.2 71.3
December 52.2 52.3
Annual Average 70.5% T1.6%
1978 73.2%
1979 73.6
1980 731.8

Source: Greater New Orleans Hotel /Motel Association and
Laventhol and Horwath
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specialty centers and/or theme parks--Boston, San
Francisco, HNashville, Atlanta, Houston, Dallas,
Denver and 5t. Louis to name a few. This market
is adegquate in size to support a specialty enter-
tainment center.

The tourist market is dJdistributed relatively
evenly throughout the year=--an important determi-
nant of the feasibility of a year-round operation.

The hotel base in New Orleans--22,000 in 1981--is
growing rapidly to keep pace with rising demand.
A major hotel adjacent to the Prench Quarter
should find strong market support, particularly if
built in period style. Such a development would
help the Armstrong Park project.

Development at Armstrong Park needs to be weather
protected against summer heat and rain.

Armstrong Park is well located to tie in with the
special market support provided by the 1984 Loui-
siana World Exposition with its expected 11-12
million visitors.

Armstrong Park can be developed to tie in with the
touristic and entertainment base of the French
Quarter. The project could help the OQuarter
synergistically adding needed capacity and a
thrust toward better quality facilities.

=19=
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L] The public facility operatior now operating at an
understated loss could represent a drain on the
developer's program.

- The area of the site is run-down and is a chal-
lenge for a turn around effort.

- Public/private projects are sometimes difficult
mixes--it will require political statesmanship and
creative entrepreneurship to make the combination
work. Many powerful egos were involved in what
has taken place to date at the Park, all of which
could impinge on developer objectives and Fflexi-
bility in planning what needs to be done in the
future.

In summary, the opportunity is large, but certain con-
straints need to be resolved.

Key Issues in Development

Determining what to do at Armstrong Park requires a consid-
eration of several basic issues:

1. Role of entertainment--a program for putting the pro-
ject on the map.

2. Possibilities for hotel development.

3. Choice of project type. A choice needs to be made on
the nature of the project as to whether {t is a commer-
clal recreation concept with a gate charge or a spe-
clalty entertainment center without a gate charge.

4. Critical mass. Enough activity and investment has to
take place to turn the image of the project and the
area around, and to compete effectively in the active
New Orleans recreation and entertainment market. It is
not a good setting for bootstrapping.

These subjects are addressed in the following paragraphs.

Role of Entertainment

A premise of the development is incorporation of major on-
site entertainment activity day and night all year long. In
that regard:

=dl=




1. The performing arts center brings one million people to
the site now. By hiring a top facility manager and
event promoter--greater use can be made of these facil-
ities. The schedule is slack in the summer.

2. The site is already a key element in the Mardi Gras
experience.

% Tommy Walker Spectaculars plans to bring a wide array
of on-site entertainment to Armstrong Park such as:

a. Daily jazz Euneral by a repertoire company.
b. Festival days.

Ce Spasm band concerts.
d. Parades,

a, Strolling musicians, mimes, performers.
£. Nightly fireworks show.

The operation must finance these activities by a gate
from operations, assessment or specifically ticketed
performances.

4. Restaurants, bars, and nightclubs on-site will stress
house entertainment.

This program will add needed force to the development con-
cept 1n any configuration.

Possibilities for Hotel Development

The hotel market in New Orleans is strong and in particular
capacity 1is limited in those facilities which are themed in
the traditional period style. A themed hotel of guality and
character would add substantially to the turn around affec-
tiveness of this project.

A site is available next to Congo Square--an attractive
green space deeded as a permanent historical park of about
2.3 acres within Armstrong Park. To the west of the Sguare
some 30,000 sgquare feet is available within Armstrong Park
bounded by Basin Street on the West, Memorial Auditorium
frontage on the north, and St, Peter Street on the sast,
Just to the south, some 34,000 sguare feet iz available as
fee land with a bounding on the south by North Rampart

-




Street. Its acguisition (reportedly $1 million is the
asking price) would allow street closure between the two and
on the east creating a total site of 97,000 sguare feet,

A 350-room, six-story New Orleans style garden-type hotel
would reguire a pad of 35,000 square feet; 400 rooms, 40,000
sguare feet. The 97;000=sgquare-foot site would allow ade-
quate space for setbacks and green space. It could open on
to Congo Square and a fully developed Armstrong Park--a
superb setting. Land cost in the aggregate would be low.

Choice of Project Type

The choice of project type involves finding a balance among
(l) commercial recreation appealing to resident families
(largely a dJdaytime Ffunction); (2) entertainment functions
appealing to both locals and the dominant tourist market
(largely a night-time activity):; and (3) specialty center
functions. A gate charge is operable with commercial rec-
reation and entertainment and counter productive in special-
ty center activities.

As an insight into this issue, market penetrations of theme
parks and specialty centers are shown in Tables 8 and 9.

Theme park penetrations range from 9 to 36 percent of the
available market for seven parks shown. Each park is pri-
marily a ride based attraction and investment level 1s on
the order of 550 to $100 million in today's dollars. Per
capita expenditures in these parks ranges from 514 to 516.

Specialty center penetrations range from 5 percent to 83
percent for the 13 centers shown. In the large LA market,
penetrations are low. In San Francisco--more or less the
size of the New Orleans market--penetrations are 22 percent
and 40 percent. Specialty centers in the less competitive
Denver and Salt Lake markets achieve 31 percent and 38
percent levels,

- -




Park

Magic Mountain
Los Angeles

Enott's Berry Farm
Buena Park

Opryland
Rashvillme

Great America
Santa Clara

Six Plags-Gecrgla
Atlanta

Astroland
Houston

Six Flags-Texas

Table B
MAREET PEMETRATION FOR SELECTED
THEME PARES
1978
Total
Annual Market Market
Year Attandance Size Penetration
Buile (millions) (millions) (%)
1971 2.7 31.7 9
1937 3.9 31.7 12
1971 2.1 12.5 17
1576 2.5 13.8 18
1969 2.9 14.4 20
1967 2.0 8.1 25
1963 2.8 Tal 36

Dallas




MARKET PENETRATION FOR SELECTED SPECIALTY CENTERS

Center

Fishermans Village, Marina del Rey
Alvera Street, Los Angeles
Knott's Village, Buena Park
Florida Festival, Orlando

Ports 'O Call, San Pedro

Farmers Market, Los Angeles
Seaport Village, San Diego

The Cannery, San Prancisco
Lorimer Square, Denver

Trolley Square, Salt Lake City
Ghirardelli Square, San Francisco
Harbor Place, Baltimore

Faneuil Hall, Boston

Table 9

Year i of
Built Outlets
1968 40
1881 77
1937 12
1980 40
1962 -
1934 L30
1980 (1
1967 50
1965 60
1973 115
1964 92
1980 L40
1976 -

1978

Square Feet of
Feasible Space

(000)

i4
53
80
54
90
95
95
87
90
148
127
142
230

Attendance

Annual

o
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Total Market Market
Size _ Penetration

(millions}) (%)
31.7 5
317 B
31.7 11
16.7 10
3l.7 11
31.7 19
16.5 22
13.8 22
B.0 il
8.0 38
Li.8 a0
18.0 61
12.0 83
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Table 10

A DEVELOFMENT PROGRAM FOR THE
LOW INVESTMENT LEVEL MODEL

Category Space Development Costs
§q.Ft, [5000)
l. Site Improvements:

a. Peripheral tree planting 3 50
b. Landscaping 170
c. Gating and fencing 52
d. Two restrooms - 20 spaces each 120
2. Water system g0
f. Benches & fountains - 73 units 17
g. Sound and lighting 132
h. Amphitheater improvement 80

Subtotal 5 TO1

2. Entertainment:
a. Jazz funeral/on-site jazz concerts
b. Festival days
. Spasm band concerts
d. Sidewalk art show
e, Strolling musicians/mimes
£. Fireworks show nightly

Subtotal 3 80 1/
3. Essential Improvements to Existing
Skructures:
a, Perssverence Hall Restaurant 3,500 5 340
b. Reimann House Restaurant/
Nightclub 3,520 352
c., HRabassa House Museum/Store 2,600 312
d. Kitchen Building Store 520 4l
2., Firehouse Nightclub 3,900 468
f. Patio beer/wine garden &
dance 4,100 308
Subtotal 18,040 £1,821
A& E - 10% 260
$2,862
Contingency - 15% 438
$3,300

l/ Services an operational entertainment budget.

e oy




Table 11

A DEVELOPMENT PROGRAM FOR THE
HYBRID MODEL

Specialty Development
Category Space Cost
¥ Units 5Q.FT. {3000)
1. Site Improvements:
a. Items l-a to l-f low inv. model -1 701
b. Additional landscaping 170
€. Two more restrooms-20 spaces each 120
d. Benches and fountains - 72 units 16
@, Increased sound and lighting 133
£. 240" = 40' Mural on Auditorium wall 100
Subtotal $ 1,240
2. Entertainment:
4. Same as low investment model 3 80 1/
3. Attractions:
a. Quantum Leap 30 min. film story on the life
of Louis Armstrong and History
of Jazz 6,000 $ 1,300
b. Louis Armstrong HMuseum and Store 2,500 450
C. Jazz Hall of Fame Boat Ride 21,000 2,242
d. Merry-go-round 2,000 300
@. Paddle boats, rafts and dock 400 100
Subtotal 31,9200 s 4,392
4. Restaurants and Bars:
a, Perseverence Hall 1 3,400 340
b. Reimann House 1 3,520 352
€. Rabassa House 1 2,600 312
d. Fire House Nightclub 1 1,900 468
@. Patio wine/beer garden 1 4,100 308
£. Fast food operations 6 3,000 540
Subtotal 11 20,520 $ 2,320
5. GSpecialty Merchandise:
a. Kitchen 1 520 s 41
b. Fire House Court Stores & 6,500 975
€. Other Stores -3 3,000 450
Subtotal 10 10,020 $ 1,466
Total 21 30,540 5 9,498
A& E 10% 950
210,448
Contingency 15% 1,552
$12,000

1/ Services an operational entertainment budget.
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Table 12

A DEVELOPMENT PROGRAM FOR THE
ENRICHED HYBRID MODEL

Specialty Space

Development Cost

Category # Units Sg.Pt.
Items 1-5 - Hybrid Model 21 30,540

Additional Attractions:
a. Add Pirate Cove children's
area = 71,000 sgquare feet

b. Bumper Boats

€. Roller Skating Course
Subtotal
Total 21 10,540
A & E -10%
Contingency 15%

Grand Total

29w

($000)

5 9,498

§ 2,000
100
50

$ 2,150

$11,648
1,165

$12,813

1,937

514,750
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DEVELOPMENT PROCRAM FOR THE COMPLETE
SPECIALTY ENTERTAINMENT CENTER

Site Improvessnts

A.
-
S

Delete fencing and Gating
Reduce scoundesSlight
From the Hybrid Hodel

Subtotal

Entartalmmant:

Same as the law/hybseld models

AEECACC1ONST

B
[

Guantum Leap 10 mindte £{lm atory on the life
of Louls Armacrong and Mistory of Jags

Ma rry=-go-round

Paddle boats and dock

Subrotal

Esstaurants and bars:c

IFed Pl G Or

L

From Bybrid Model
feama 4. m. =0 4. £, -8 | 10,5210

Parsaverence Eall-Chart Houss
Raimann Bouss=Tiah House
Rabassa Bouse Jazz/Loufge
Fire Hooss Wighmclub

Patio Wine/ Seer Gacden

Six Past Food Operaticha

RAosis O'Gready's Bar

fgly Whice's Parlor Houss
Tia Pepa"s Spanish Rest.
Papagays Mexlcan Rest.
Chinese Lacus Garden
Italian AestaAUTANT

Pocd Emporius (Yew Orleans
P ]

%,000
4,000
4,000
4,000
4,000
1,000

4,480
50,000

Ill- i

Subtoeal

ra
L

Specialety Merchandise:

[

B

From the GBybcid Model S.a.-
$.2. Ld 16,040
1§ Additional stoces LE 19 940
Subzotal H a0, 3040
Tocal s 4 . 000
Ak BE - LO%

contingency - 15W

I

Secvices an oparational sntertalament Sudget.

|

i

cialety Centar Developsen: Coat
i ..Im.:l §q. It [So0u]

13 541

100]
1,160

5 L.010

§ 80 L/

§ 1,300

Qg
&0

§ 1,680

¥ I.330

§ 5,107

§ 7,617

# L,488
4,497
§f 5.541

518,360
L.636
17,996
2,704

§$30,.7T0Q




entertainment funded by a gate charge, and reno-
vative use of existing structures for specialty
center functions=--one store and five restau-
rants/bars totaling 18,040 sgquare feet. Total
development budget is 53.3 million.

It 13 not recommended because it lacks sufficient
drawing power to justify a gate to pay for enter-
tainment and operating costs. The gate is at
cross purposes with the operations of its six
retail and restaurant establishments,

The hybrid model shown in Table 11 is named as it
is because it attempts to combine gated amusements
with specialty center functicons. It combines an
extensive entertainment program, more extensive
site improvements, and f£ive major attractions (a
museum, a filmic story of Louils Armstrong, a dark
water ride themed on the history of jazz, a merry-
go-round, and paddle boats) all funded by a gate
charge with 1l restaurants/bars and 10 shops
aggregating 30,540 sguare feet in 21 stores,
Total development budget is 512 million. It
begins to be a specialty center in a small amuse-
ment park.

It is not recommended because of the conflict
caused by the regquired gate--which is worse with
30,500 sguare feet of restaurants and shops. It
also reguires an extensive organization in spe-
cialized marketing, operations and maintenance,
characteristic of ride parks, which has to be
funded by a small base of five attractions.

The enriched hybrid--Table 12--adds a major in-
vestment, in a children's area like Sea World's
Captain Kidd or Toronto's King of the Mountain
plus two lesser attractions. Its development
budget is $14.75 million.

It is not recommended for the same reasons.
Although it has more operational base to support
its required organization, it still conflicks with
the specialty center.

The final model=-Table l3-—expresses the content
and cost of an important specialty center project
of the Faneuil Hall-Ghirardelli Square genre and
to achieve that thrust it contains 49 shops,
restaurants, nightclubs and bars aggregating
90,000 sguare feet. Its entertainment costs are
funded from 1its operational revenue base sur-
charge, and special ticketings--rather than a
gate. SEite improvements remain the same, but
investment in attractions is minimized., Total
development budget is $20.7 million.
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Selected

It is recommended as a viable and workable venture
opportunity appropriate for the site and the
market in New Orleans. It has no gate charge
conflict. It has sufficient mass to create its
own environment--particularly if the adjacent
hotel materializes as part of the project. It is
guite close to the concept recommended by the City
for Phase 2 development and independently consis-
tent with the City's expressed objectives. It can
operate all vyear round. It is a higher use of
valuable land.

descriptive elements of the program discussed in

this section are shown in appendices A; B and C.

Specific

economic projections for the project and detailed

development of its content can be addressed later if, and

after, negotiations are undertaken with the City.
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Appendix A

REQUIRED IMPROVEMENTS TO THE GROUNDS AT
LOUIS ARMSTRONG PARK

There is a strong need to separate the site from its
exterior environment so as to give the park a sense of
privacy and place year-round, A double row of rapidly
growing evergreen trees is needed around the perimeter
for a length of approximately 2,500 feet. Pine trees
would be suitable and can be readily transplanted using
a Vermeer hydraulic transplanter. 1In 10 foot spaces,
500 trees would be needed. An alternative would be
glant bamboo in 4 foot centers (previously available
from the McIlheney nursery on Avery Island, MNew Iber-
la). Many other fast growing trees abound (Golden Rain
Tree, Chinese Tallow, Sycamore, and Cottonwood), but
the need for year-round greenery is controlling.

Cost allowance--550,000,

Greenery throughout the park is in sad shape inspite of
substantial prior expenditure. A general improvement
program is essential to give the park a required ambi-
ence.

A cost allowance of 520,000 per acre is a minimum, or
$340,000 for 17 acres.

If a gate charge is to be imposed, the park must be
closed off from the performing arts center and gates
@stablished at entry positions near the Municipal
Auditorium and the Performing Arts Theater. Regquired
fencing is 680 feet, Two ticket entry booths are
required,

A cost allowance of $52,000 is appropriate (525,000 for
the booths, 527,000 for wrought iron fencing).

Restroom capacity required for this development exclu-
sive of restaurant needs is as follows:

On-Site Design Day Attendance

Annual Attendance 1,500,000 2,000,000 2,500,000
On-Site at Design Day 4,275 5,700 T.125
Number of Bathrooms 4 L] 4
Fixture Count (Men & Woman) 60 80 100
Cost (buildings, air

conditioning, fixtures) $215,000 $240,000 $265,000

The lakes are a public nuisance; stagnant ponds full of
debris, scum, and algae. Capacity of the lake is about
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2 million gallons and its cleanup requires substantial
circulation. To get circulation, a low head pump of
about 1,500 gallons per minute iz required at one end
of the lake connected to the other end by about 1,000
feet of 8 inch pipe line which would pass water through
screening and sand filtration gear to the entry point
of the system. Chlorine bleeding is required at the -
entry point for control of algae. Additional equipment
1s regquired for surface and bottom cleaning.

Cost allowance=-=580,000.

Other public facilities. Some 125 benches and 20
drinking fountains are needed around the site. Cost
allowance--533,000.

Sound should be piped all over the site using under-
ground conduit and all weather speakers. Some conduit
is in place, other will be added. Cost allowance--
$65,000.

A completely dispersed lighting system is reguired
throughout the 17 acres, grain of wheat types, Pitchell
lights, rim lighting and flood lights in various areas.
Cost allowance--5200,000.

The east wall of the municipal auditorium is a looming
blight leaning on the project. It can be made into a
blaze of color that the whole city can be proud of by
creating a great mural 280 feet long by 40 feet high.

The city would sand blast the structure and repair its
broken windows. The developer would retaln a great
muralist to portray the story of jazz, someone like
Claudio Mazzoli of Italy who is preparing a large mural
for EPCOT.

Estimated cost allowance is $100,000.

At an existing terrace site near the Performing Arts
Theater on the water's edge, outdoor concerts and jam
sessions would be held for Dixieland music. A stage
could be built in the water and seating added to exist-
ing sloped terraces.

Estimated improvement cost:

Stage $50,000
Lighting, Amphitheater 20,000
Seating Improvements 10,000

$80,000




Summary of requirements:

1. Berm planting

2. Enhanced landscaping

3. Fence enclosure & booths

4. Restrooms (4)

3. Water system

6. Benches/fountains

y Sound system

8. Lighting system

9. Mural

10. Amphitheater improvement
A=3

5 50,000
340,000
52,000
240,000
80,000
33,000
65,000
200,000
100,000

__80,000
$§1,240,000




Appendix B
A FILM ATTRACTION PROPOSED FOR
LOUIS ARMSTRONG PARE

The major attraction of the park is a new and unique audio-
visual high resolution film story of the life of Louis
Armstrong and the history of jazz in New Orleans. It would
have its own building and high gquality technology making use
of the f£film techniques developed by Quantum Leap in Santa
Monica., It is wvisualized as a step ahead of IMAX in its
impact and flexibility, and smaller, cheaper and more flexi-
ble.

Seating capacity is derived as follows:

Annual attendance 2:;300,000

Peak month 12% 300,000

Peak weesk 72,000

Peak day l6% 11,500
Penetration 30% 3,450
Number of shows 15
Attendance per show 230

T0% Occupancy 330

Build 400 seats
Pad size 6,000 sq. ft.

Cost requirements are estimated as follows:

Hardware $200,000

Production 500,000

Theater 600,000
B-1




Appendix C

PROTOTYPE MERCHANDISE CONFIGURATIONS
FOR A SPECIALTY CENTER AT
ARMSTRONG PARK

Number of Stores Footage

Music store

Louisiana crafts
Antiques

Jawelry

Leather

Latin American Imports
Carribean Imports
Gourmet food & wine

Art gallery

Tobacconist

Glassware

Stained Glass & ceramics
Book shop

Gilft ware

Souvenirs

Card shops

Men's and women's clothing

2,000
2,000
3,500
2,250

500
1,500

750
1,500
2,000

500
1,250
1,500
2,000
1,000
6,000
1,000

Jm-l'-llﬂlf-"r-'l-'t-'l-l-*l—'wl—-h-'uul-rt-r

10,750

b3
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40,000
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