




6. 

cc Job Factors 
(contl.nued) 

COUNSELING - helps solve motivational/personal 
p robl ems of others 

makes every effort to counsel individual 
recruits who are having problems 

e directs recruits who are having difficulty 
toward corrective courses of action 

deals with recruits informally when appro
priate 

7. HANAGEHENT - skillfully deals with available 
resources 

makes the b e st use of his/her time 

sees to it that all forms , records, re
ports from his/her training unit are done 
properly and on time 

has done an effecti v e job of organizing 
his/her train i ng unit 

8 . PROBL~1 SOLVING - finds and implements workable 
solutions to problems 

e makes efforts to solve problems rathe r 
than just grumbling about them 

does not discourage easily when working 
o n problems 

e recognize s the significance of problems 

9 . INSTRUCTIO!J - teaches others basic military 
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skills,. naval customs and courtesj.es ..._ _ _,__ _ _,_ _ _L_ _ _.... _ __. _ __, 

gives instructions that are clear and conc ise 

gives adequate coverage to instructional areas 

sec ~hal ~pccial in~truction is given to 
recruits who need it 

10 . MOTIVATION - inspires others toward goal 
accomplishment 

looks out for the welfare of his/her recruits 

e is firm in enforcing rules and regulations 

e gives udequatc rewards and pu.nishment to 
recruits in the appropriate si tuations 
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Appendix 2 

Purpose and Instructions 



STATEMENT OF PURPOSE 

This study lB being conducted by Hr. G. E. Romot as one of 

the requirement& for hia masters degree from the Induetri.sl 

P~ychology Progrdm at the University of CentrAl Florida. 

Th~ purpoae of thia study ia to determine how Division Officers 

(D.O.~) and Leading Chief Petty Officer• (LCPOs) view evalu

Ation fact.ora of the CompAny Commanderu' (CCs') job and how 

CCa' view theae evAluation factora. These factors of the 

CCs' job are not official evaluation it&ma, but may be the 

&AJ:ne A& or aimilar to !actora uaed in official performance 

evaluation report&. It ahould be amphaaized that your 

judgements will be uaed for reaearch purpose» only and will 

be treated confidentially. 

INSTRUCTION - 1 

This questionnaire contains a list of ten factors of the CC's 

job. Each job factor haa been defined and examples for each 

have also been given to further clarify what each factor 

means. Use the space provided on the right of each of these 

factors, by placing an •x• in the appropriate block, to indi

cate how you think your cca " would rate the importance of these 

JOb factora for their evaluation. PleAse consider each factor 

individually and respond as beat and as honestly as you can . 

INFORMED CONSENT 

I hereby agre~ to participate in this study and understand 

that I can terminate my participation at anytime . 

Signed: 
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STATEMENT OF PURPOSE 

This study is being conducted by Mr. G. E. Romot as one of 

the requirements for his maaters degree from the Industrial 

Psychology Program at the University of Central Florida . 

,'he purpose of this study is to determine how Division Officers 

(D.O.s) and Leading Chief Petty Officer~ (LCPOa) view evalu

ation factors of the Company Comrnanders' (CCa') job and how 

CC&' view th~B e evaluation factor• . These factora of the 

CCs' job are not official evaluation items, but may be the 

&Ame •s or &imilar to factoru used in official performance 

evaluation report~. It should be emphasized that your 

judgement& will be uaed for reseArch purpoaes only and will 

be treated confidentially. 

INSTRUCTION - 2 

This questionnaire contains a list of ten factor~ of the CC's 

job. Each job factor has been defined and examples for each 

have also been given to further clarify what each factor 

meana. Use the apace provided on the right of each of these 

factors , by placing an •x• in the appropriate block, to indi

cate how you would rate the importance of these job factors 

for the evaluation of your CCs. Plea e consider each factor 

individually and respond aa best and as honestly as you can. 

INFORMED CONSENT 

I hereby agree to participate in this study and understand 

that I can terminate my participation at anytime. 

Signed1 
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STATEMENT OF PURPOSE 

This study is being conducted by Mr. G. E. Romot as one of 

the requirements for his masters degree from the Industrial 

Psychology Program at the University of Central Florida . 

Th~ purpose of this study is to determine how Division Officers 

(D.O . s) and Leading Chief Petty Officers (LCPOa) view evalu

ation factors of the Company Commanders 1 (CCs ' ) job and how 

CCs' view these evaluation factors. These factors of the 

CCa' job are not official evaluation itemil , but may be the 

same Ail or similar to tactor8 used in official performance 

evaluation reports. It Hhould be emphasized that your 

judgements will be used for research purposes only and will 

be treated confidentially. 

INSTRUCTION - 3 

This questionnaire contains a list of ten factors of the CC'a 

job. Each job factor has been defined and examples for each 

h ave also been given to further clarify what each factor means . 

Use the space provided on the right of each of these factors 

by p~acing an •x" in the appropriate block, to indicate how 

you think your D.O.a and LCPOs would rate the importance of 

these job factors for your evaluation. Please consider each 

factor individually and respond as beat and as honestly as you 

can. 

INFORMED CONSENT 

I hereby agree to participate in this study and understand 

that I can terminate my participation at anytime. 

Signed : 
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STATEMEN'f OP PURPOSE 

This study is being conducted by Hr. G. E. Romot as one of 

the requirements for his masters degree from the Industrial 

Psychology Program at the University of Central Florida. 

The purpose of this study is to determine how Division Officers 

(D.O.s) and Leading Chief Petty Officers (LCPOs) view evalu

ation factor a of the Company Conunanders' {CCa') job and how 

CCs' view these evaluation factors. These factors of the 

CCs' job are not official evaluation items, but may be the 

same as or similar to factors used in official performance 

evaluation reports. It should be emphasized that your 

Judgements will be used for research purposes only and will 

be treated confidentially. 

INSTRUCTION - 4 

This questionnaire contains a list of ten factors of the CC's 

job. Each job factor has been defined and examples for each 

have also been given to further clarify what each factor 

means . Use the space provided on the right of each of these 

fac tors, by placing an ~x" in the appropriate block, to indi

cate how you would rate the importance of these job factors 

for the evaluation of your CCa. Please con~ider each factor 

individually and respond as best and as honestly as you can. 

INFORMED CONSENT 

I h ereby agree to participate in this study and understand 

that I can terminate my participation at a~ytime. 

Signed: 
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l. Blaiwes, A.S., Weller, D.R., & Romot, G.E. Develop
ment and implementation of a computerized eval
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Training Equipment Center, Florida: Human Factors 
Laboratory, -March, 1978. 



32 

REFERENCES 

Hazel, J.T., Madden, J.M., & Christal, R.E. Agreement 
between worker supervisor descriptions of the worker's 
job. Journal of Industr·i ·a·l · Psychol·ogy, 1964, ~, (3), 
71-79. 

Maier, N. R. F. · p ·s ·ychology· ·irt ihdu·s·try.. Boston { Houghton 
Mifflin Co., 1965 ~ 255-257. 

Meyer, H.F. A comparison of foreman and general foreman 
conceptions of the foreman's job responsibilities. 
Per·sonnel Psychology, 1959, ·12, 445-452. 

Siegel, A.I., & Pfieffer, M.F·. · Factorial congruerice .in 
criterion development. Personnel Psycho"logy, 1965z 
18, 267-279. 

Weller, D.S., & Blaiwes, A.S. Leadership dimensions of 
Navy recruit company commanders and recruit morale 
and performance. Psychological Reports, 1976, 39 
767-770. 


