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Strategic Planning
Council reports on its
progress and asks for
wider participation.
See insert.

newsletter for faculty and staff
The newslel

UCF recognized with seven Davis Productivity Awards

U

CF walked away with seven
Davis Productivity Awards,
receiving the second most
awards among the state universities.
The awards were presented by Florida
TaxWatch at the Rotary Club breakfast
last month. The University of Florida
ranked first in the number of awards
received.
The Davis Productivity Awards
are presented annually to honor
individuals and work units of Florida
state government for innovation,
creativity and "smart work" that
measurably increases performance
and productivity in the delivery of
state services and products. The
awards are made possible by the late
J.E. Davis and his brother A.D. Davis,

co-founders of Winn-Dixie stores and
founding members of Florida
Tax Watch, a non-profit research
organization that focuses primarily
on state taxing and spending issues.
The following work units and
individuals were recognized for their
achievements:
• Thomas O'Neal, business
manager for the Center for Research
and Education in Optics and Lasers,
was nominated by M.J. Soileu,
CREOL, and won the Notable
Individual Award and $300. O'Neal
installed an e-mail network that
saved CREOL personnel a total of 58hours per day in work time that
translated into saving $318,835 per
year.

Economics chair
tapped as dean
on interim basis

• The Refund Righters, a Quality
Management team, was nominated by
Linda Bonta, Finance and Accounting,
and was awarded the Work Unit
Award. The team transformed the
tuition refund system from a manual
process to a fully integrated computerized application that improved student
satisfaction and a cost reduction of
$17,154.
• Bill Hostetler, Registrar's Office;
Tim Fitzgerald, Computer Services;
and Gordon Young, Computer
Services, were nominated by John
Bush, Registrar's Office, and won the
Individual Award. They worked
cooperatively to install a grades-byphone system in the Registrar's Office.
Customer services were improved

with a cost savings of $8,000 per year.
A number of individuals were
recognized with Certificates of
Commendation. They include the
following:
• Marcy Kelly, Registrar's Office;
Hostetler; Jim Thompson, Board of
Regents; Young; and Sandra Bulger,
Registrar's Office, were also nominated by John Bush. Kelly instituted
the diploma-on-demand software that
produces a replacement diploma in a
matter of minutes and provides
diplomas to students on the day of
commencement.
• Hostetler and Thompson
developed a process that automati-

, Please see AWARDS, page 6

The Smiles Say It All

R

ichard Hofler, chairperson of
the Department of Economics,
has been named interim dean
of the College of Business
Administration following the
resignation of Dean Richard Huseman
that was effective Jan. 2.
Hofler, who earned a doctoral
degree at the University of North
Carolina at Chapel Hill, has been at
UCF since 1989 and became chair of
the Department of Economics one
year ago. Prior to coming to UCF, he
served on the faculty at Oakland
University and the University of
Tennessee. His research concentrates
in the fields of labor economics, health
economics and applied econometrics.
Huseman, dean of the College of
Business Administration since 1990,
announced his resignation on Dec. 22.
In a written statement, Huseman cited
differences in management style with
the central administration as the

Please see DEAN, page 3

More than 2,000 new graduates brought the total of alumni to about 73,000 at the fall commencement See
graduation photos and stories on pages 4,5 and 6.

Wellman photographic images featured at UCF Art Gallery

U

CF is featuring a photo
exhibit titled "Inner Eye:
Images of Solitude" by
faculty member Charles Wellman.
The exhibit opened at the UCF Visual
Arts Building Gallery on Jan. 8 and
will run until Feb. 7. A reception will
be held at the gallery on Friday, Jan.
12.
Wellman's exhibit displays his

unique style of photography that
differs in composition from other
photographers. The photographs are
designed to create illusions of a
dream-like state. One unique aspect
of the photos is that though they
simulate dreams, they are not
necessarily those of Wellman.
However, he explains the
photography he produces stems from

the same source as his dreams, his
subconscious.
"To create my art, I take the ideas
from the part of my psyche that
focuses on dreams. Then I take one
aspect or central idea and developed a
setting around it," Wellman said.
A prime example of his technique
is easily recognized in the photo for
which his exhibit is named, "Inner

Eye: Images of Solitude." The image
of a black eyeball is perched near the
top of a building-like fixture that
resembles in part the loft of a country
church or a historic home. The eye is
positioned below the "roof" of the
structure on a wooden slab that is
being supported by four wooden

Please see EXHIBIT, page 3
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MEMORANDUM

To: All faculty and staff
From: Mark Olkiewicz, Computer Services Labs
Subject: Computer Services Lab hours and classes
Until Sunday, Jan. 21, CC2-106 will be open from 7:30 a.m. to 12:20 p.m.
Mondays through Thursdays, 7:30 a.m. to 6:30 p.m. Fridays, 10:30 a.m. to 6:30
p.m. Saturdays, and 12:30 p.m. to 12:30 a.m. Sundays. On Jan. 22, CC2-106 and
BA-148 will change to its 24-hour schedules, closing only on Fridays and
Saturdays at 6:30 p.m. Call 823-2129 or drop by CC2-111, BA-148, ENG-124 and
EDU-326A for hours.
I am available to address your class about PC-LAN, Pegasus, Olympus and
4381 mainframe. Call 823-5601 or e-mail to "marko." Include class size and
sytem you want reviewed.
Computer lab short courses are about 45 minutes, cover first-time users
questions and will be held from Tuesday, Jan. 16 to Sunday, Jan. 28. Students
can sign up on sheets in CC2-106 across from the consultant's desk.
To: University community
From: Janet Park Balanoff, Equal Opportunity and Affirmative Action Office
Subject Emerging Scholars Recognition Award
The American Association for University Women Educational Foundation
has announced a call for nominations for this award. It honors an untenured
woman scholar in any field who has a record of exceptional, early accomplishments that promise future distinction.
The award has an honorarium of $3,500 and includes a trip to the AAUW
Educational Foundation Chair Training in Washington D.C. in late June. Please
call the EO Office at 823-2348 for the Guidelines for Nomination.

To: All faculty and staff
From: Mark Bolda, senior purchasing agent
Subject- Computer—State Contract (250-040-96-1) purchases
The following is a list of suppliers for the Client-Server State Contract. This
contract has been awarded according to manufacturer; hence, to find the State
Contract supplier, one would look up the brand name of the item being
considered. Thus, there is no "list" of hard drive suppliers, printer suppliers,
etc. Please feel free to contact me at 823-2661 for further information.
Award Index
Bid Table
Product Categories
2.1
microcomputers-desktop, deskside and portable
2.2
microcomputers-desktop, deskside and portable-direct ship
3.0
network/file servers
4.0
workstations and workstation servers (rise processors)
5.1
monitors
5.2
printers
5.3
pen plotters
5.4
storage devices
5.5
input devices
5.6
expansion board / cards
5.7
network interface cards/adapters
5.8
internetworking devices
5.9
uninterruptible power supply equipment
Contractors:
Acme Computer
Ameridata
Apple Computer
AT&T
Bay Networks

Brand Award
ALR
Tricord
IBM
Apple
AT&T
Synoptics

Bull HN Information Systems

Cabletron
CAVU
Chipcom
CIC Systems DBA Dataprint

Official Ballot
to Spotlight
the UCF Employee of the Month

Hewlett packard
Okidata
ESI
Cisco
Comark
Compaq Computer
CompUSA

Best Data
Studio Majic
Computer City
Computerland

(name)
(campus address, phone)
Cut ballot and return to personnel, ADM 230, EOM. (Mark envelope
"confidential.")

Tandy
US Logic
CMS
Procom

Data General
Data Switch
Data Systems
Datacom
Dataflex
Decade Computer
Dell Computer
Digital Equipment
Gateway 2000
Government Computer Sales
Hayes Computer Systems
Hewlett Packard
IBM
Inacom

Mainline

Signed:

Cisco
CTX
Compaq
Compudyne
Digital Equipment
ViewSonic
Teac
SIIG
SIIG
Kensington
Logitech
STB
Techworks
Cyrix

I nominate:
(name)
(campus address)
to be UCF Employee of the Month. (Nominee must have been a
University Support Personnel System employee at least two
years.) Any employee, including faculty and A&P, may nominate a
candidate on the basis of job performance, dependability, attitude,
etc. A name submitted remains in the pool of eligible candidates
for one year.

Wellfleet
BullHN
Compuprint
Honeywell
Umax
Cabletron
CAVU
Chipcm
Toshiba
Epson
Lexmark

Product Category
2.2
3.0
2.1, 3.0
2.1
2.1
5.8

•

Maxnet
Memorex Telex
Micro Retailing

Epson
ATI Tech
Data General
Lannet
Mannesman Talley
Brother
Olicom
Colorado
Microsoft
Viking
Tatung
Dell
Digital Equipment
Gateway 2000
NEC
Intel
Alantec
Retix
Hewlett Packard
IBM
Okidata
DCA
3Com
NEC
Cornerstone
Seagate
Panasonic
Apex
3Com
Memorex Telex
Canon
Adaptec
Kingston

Netframe
Pomeroy
Pyramid Technology
Silicon Graphics

Netframe
Exabyte
Microdyne
American Power
Siemens Nixdorf
Silicon Graphics

5.8
4.0
5.2 (laser & portable)
5.5 (keyboard)
5.5 (image scanner)
5.7, 5.8
5.6 (communication)
5.8
2.2
5.2 (laser, inkjet, dot
matrix)
5.2 (laser, inkjet, dot
matrix)
3.0,5.3,5.8
5.2 (dot matrix)
5.6 (peripheral
support)
5.8
5.1 (14 inch)
2.1
5.1 (14 inch)
2.1
5.1 (15,16 and 17 inch)
5.4 (diskette drive)
5.5 (keyboard)
5.6 (peripheral
support)
5.5 (mice)
5.5 (mice)
5.6 (graphics adapters)
5.6 (graphics adapters)
5.6 (processor accelerator cards)
5.6 (multifunction
boards)
5.6 (multifunction
boards)
2.1
2.2
5.4 (diskette & hard
disk drive)
5.4 (diskette & optical
devices)
5.5 (image scanner)
5.6 (graphics adapters)
4.0
5.8
5.2 (portable)
5.2 (laser)
5.7
5.4 (tape devices)
5.5 (keyboard)
5.6 (memory)
4.0
2.1, 3.0
4.0,5.8
2.1
2.1
5.7
5.8
5.8
4.0
4.0
5.2 (inlcjet)
5.6 (communications)
5.6 (multifunction
boards)
3.0
5.1 (19,20 and 21
inch)
5.4 (hard disk)
5.5 (image scanner)
5.6 (memory)
5.7
2.1, 3.0
5.2 (inkjet, portable)
5.6 (peripheral
support)
5.6 (processor/
accelerator cards)
3.0
5.4 (tape devices)
5.7
5.9
4.0
4.0

Please see MEMORANDUM, page 7
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THE UCF REPORT

Clips
THIS ISSUE:
This issue of The UCF Report is for the weeks
of Jan. 12-18 and Jan. 19-25. It is the 12th issue of
fiscal year 1995-96.

WHAT HAPPENED THEN:
Jan. 9,1978 — Trevor Colbourn, acting
president for San Diego State University, was
named by the Board of Regents to head up the
university.
Jan. 24,1964 — The 1,227 acres on Alafaya
Trail was chosen as the site for the new university.

WHAT'S HAPPENING NOW:
• Arlen and Diane Chase, professors in the
Department of Sociology and Anthropology,
were featued in a 12-minute segment on "Prime
Time Live," which was broadcast on ABC on
Dec. 20. The program covered information about
current excavations, new discoveries and
MayaQuest, a distance learning education
program distributed out of Minneapolis and
broadcast over the Internet. The Chases use the
MayaQuest equipment to participate in live
presentations via satellite to elementary and
secondary schools, Maya scholars at universities
and countries all over the world. The "Prime
Time Live" broadcast showed the Chases and
UCF students unearthing stucco hieroglyphic
texts that had been buried for more than a
thousand years. New discoveries of Maya
agricultural techniques were also presented.
• Last month, the Commission on Colleges of
the Southern Association of Colleges and
Schools accepted UCF's Self-Study Report and
the recommendation of the visiting Committee to
Reaffirm Accreditation for UCF. Also, President
John Hitt was elected to a three-year term on the
SACS Commission.
• The Aspect International Language School
needs host families for short-term and long-term
international students. Families provide bed,
breakfast and dinner. Compensation is $75 a
week, plus $15 a week for transportation to and
from campus. Families can start at any time. For
information, call Bonnie at 823-4678.
• The road construction on Alafaya Trail,
which will widen the road from Centarius to 784
feet north of McCulloch Road, began on Jan. 2
and will take at least a couple of months. The
road will remain open with some of the construction being done at night.
• The Career Resource Center Job Fair
schedule is as follows: Spring '96 Career Expo,
Tuesday, Jan. 23, 9 a.m. to 1 p.m. in the UCF
Arena. The Part-Time Summer Job Fair will be
on March 27, 9 a.m. to 1 p.m., in the College of
Business Administration Atrium, and the Education Job Fair will be on April 9, 9 a.m. to 1 a.m. in
the Education Gym. For information, call the
Career Resource Center at 823-2361.

UPCOMING HOLIDAYS:
The next holiday will be on Monday, Jan. 15
for Martin Luther King Day. This will be a
universitywide holiday.

The UCF Report
The UCF Report is a publication of the office of public
affairs, Division of University Relations,
University of Central Florida, P.O. Box 160090,
Orlando, FL 32816-0090, (407) 823-2504. Publication
of announcements and official memoranda about
university policy and procedures in The UCF Report
constitutes official notice to faculty and staff.
Joanne Griggs, editor
Sheila Anderson, editorial assistant
Ricardo Aguilar, photo editor
Joyce Lopez, photo assistant
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Award-winning mathematician to speak at UCF
Professor Michael Fisher, a member of the
National Academy of Sciences and a fellow and
Bakerian Lecturer of the Royal Society, London, will
deliver two lectures as the first speaker of the spring
semester in the Distinguished Lecture Series in
Mathematics.
Fisher will
_ speak on Wednesday, Jan. 17, at 3:30
p.m. on "Pictures,
Models, Approximations and Reality
Phase Transitions
and our Understanding of the
Physical World."
This public lecture
is intended for all
mathematics,
— science and
Michael Fisher
engineering faculty
and students.
Fisher's second
lecture will be on Thursday, Jan. 18, at 11:30 p.m. on
"Critical Phenomena and the Symmetries of Space."
This lecture is intended for all mathematics, science
and engineering graduate students, faculty and
others interested in physical, mathematical and
engineering sciences. Both lectures will be held in
Phillips Hall, room 409.
Fisher is Distinguished University Professor
and University of Maryland System Regents

Professor. He has made many significant
contributions to the modern theory of critical
phenomena and phase transitions. He has
developed and used methods ranging from exact
analytical solutions and renormalization groups
through phenomenological theories, computer
enumeration and series extrapolation.
Fisher is a foreign associate of the National
Academy of Sciences, an honorary fellow of the
Royal Society of Edinburgh and has honorary
degrees from Yale University and Tel Aviv
University. He is a fellow of the American Academy
of Arts and Sciences and a member of the American
Philosophical Society.
His awards include the 1970 Langmuir Prize in
Chemical Physics, the 1980 Guthrie Medal of the
Institute of Physics and the 1983 Boltzmann Medal
for Statistical Physics. In 1980, he shared the Wolf
Prize in Physics and has recently been awarded the
American Chemical Society Hildenbrand Award for
theoretical chemistry and the first American
Physical Society Onsager Prize.
He served as Horace White Professor of
Chemistry, Physics and Mathematics at Cornell
University from 1973-89 and as visiting professor at
Harvard, Stanford, MIT, Cal Tech and at foreign
universities.
The lecture series is funded by the UCF
Strategic Planning Council and sponsored by the
College of Arts and Sciences, and the departments
of Physics, Philosophy, Economics, and Mechanical
and Aerospace Engineering.

EXHIBIT, continued from page 1
beams. Beneath, where a door should be, is a
square, black area where a photo of a women lies
horizontally. Golden gates are extended from both
sides of the house-like structure. As in all
Wellman's photos, lighting plays a major role in
relaying the "mood" of his art.
"Before I began taking photos, I decide on its
central subject. Then I place objects around it
depending on what I feel is right," Wellman said.
"Deciding how best to disply the image is as
crucial as the image itself."
His tactic and technique used in
photographing still art has gained him the
recognition of an "image-maker," a title he prefers
to that of artist. His reason hinges on the term
"artist" once having had a more noble meaning.
"Today, the word 'artist' is a broad term with
pseudo-social connotations that really don't
describe what a person does. For me, it mostly
implies a role. 'Image-maker' gives a clearer idea
of what is actually happening," Wellman said.
Having the ability to create images seems to
intrigue not only outsiders, but his colleagues as
well. Rob Reedy, chair of UCF's Art Department,
credits Wellman's work as being truly unique in
composition and style.
"Charlie Wellman's images are an inspiration
to all of us who peek through the viewfinder. His
ability to capture light combined with his constant
experimentation with how photographic images
can be manipulated and redefined is provocative

and constantly keeps the viewer involved," said
Reedy. "Wellman's work speaks to the
unquestioned truth of his extraordinary abilities
as a photographer."
Wellman's interest in the arts began as a
youth of 14. He worked for his brother who is 20
years older and owned a commercial art freelance
business. Wellman learned the ins and outs of the
advertising business, and later received a
master's degree in fine arts that emphasized
printmaking from Ohio State University.
He first became interested in photography
while teaching at Southwest Missouri State
College. He later attended the University of
Mexico and received a master's degree in fine
arts that emphasized photography.
His exhibit at UCF is divided into two parts,
one of which will feature photos from his
family's archive. Wellman will post stories
regarding his life as a child growing up in a
family with nine children. Photos for this portion
of his exhibit were enlarged by the campus'
Digital Information Processing Lab, located in the
Central Florida Research Park.
"This section is special to me because it
allows me to relive my childhood," Wellman
said.
Wellman has also served as interim chair of
the Art Department and was instrumental in
launching UCF's photography program.

Chief fund-raiser to resign for Cal State U. position
Dennis Eloe, the University of Central
Florida's chief fund-raiser and president of the
University of Central Florida Foundation, will
leave UCF on April 13 to become the vice
president in charge of all advancement functions
at California State University, Hayward.
"Cal State's selection of Dennis is a tribute to
his experience and abilities," said Dan
Holsenbeck, UCF's vice president for University
Relations and Eloe's immediate supervisor. "UCF
has profited from Dennis' efforts in building a
coordinated fund-raising team, and I am
confident that Cal State will benefit as well from
Dennis' management of the expanded
responsibilities he will have there. We wish him
well."
Eloe, 44, earned bachelor's and master's
degrees from California State University, Chico
and served in fund-raising capacities at two other

California universities, Arizona State University and
the University of New Mexico before coming to
UCF in 1993 as the chief development officer.
Holsenbeck said UCF would soon launch a
search for Eloe's successor.

DEAN, continued from page 1
reason for his resignation.
In accepting the resignation, Provost Gary
Whitehouse said: "I accept Dean Huseman's
resignation and his reasons for tendering it.
While we may differ over mangement styles, the
entire University of Central Florida community
would agree that the College of Business
Administration has developed and prospered
mightily under Dean Huseman's high energy
leadership. Dean Huseman has my gratitude and
thanks for making the College of Business
Adminstration a showcase college."

PAGE 3
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Graduation speaker encourages grads to use their 'license to learn1
Karl Geng, the CEO and president of Siemens Rolm
Communications Inc., Santa Clara, Calif, was one of
three comemencement speakers. Keng addressed the
Colleges of Business Administration and Education.
Licensed to Learn
People say a college education should prepare
us for life. And they are right, especially about UCF.
Because UCF gave you a relevant educational
experience that will serve you throughout your
careers. And now the logical question is, where do
you go from here?
Well, let me paraphrase the new James Bond
movie. Your degree from UCF means you are
"Ucensed to learn."
Let me give
you an
example. I
arrived in this
country to
begin my career
almost 35 years
ago with a wife,
a baby and $400.
Things were
very different
back then. In
those days, if
you were a
woman and you
wanted a career
in corporate life,
Karl G e n g
your first job
would probably be in the typing pool. If you were
an African-American, you could wander the
corridors of a corporate headquarters building and
feel very much alone. If you joined a corporation, it
was for life and you hoped to work your way up the
ladder during the course of 20 or 30 years with that
same company.
It was a completely different world than it is
today.
Today, practically half of my company's
employees are women. Today, most corporations go
out of their way to recruit and promote minority
employees. You saw your parents make one or two
job changes in the course of their lives—be prepared
to make six or seven or even eight changes in the
course of your careers.
But in the face of such a complete turnaround
during the last 35 years, I learned that there were
things that did not change. These are the basic
principles that have distinguished and set apart
successful men and women from generation to
generation. These principles never change. They are
the hallmark of leaders—no matter what their
profession. Most people go a lifetime without
learning them.
But if you graduates make these principles your
own—now, at the beginning of your careers, they
will help you stand out whether you enter business,
education or any other profession. You can count
these principles on the fingers of one hand.
The first is—to fall in love with change. Change
is not going to be just a force at work in your career
environment in the future. Change will be the
environment you work in. So learn to anticipate
change—embrace it—fall in love with it.
I recently read that Ford Motors has begun
recruiting college graduates to work on its assembly
lines. Do you know why? Because Ford realizes that

college graduates are better able to adapt to
changing technology.
But I will share one of my frustrations with you.
It's this—the hardest part of my job is to
motivate people to change whether they are
assembly line workers or veteran senior executives.
So I cannot say this strongly enough. All you have
to do is simply position yourself as someone who
embraces change, and you will immediately
differentiate yourself.
In fact, the management consulting firm of
McKinsey & Co. has just finished researching this
subject at major organizations in both the public
and private sector.
They are publishing the results of their study in
a book called "Real Change Leaders" that will be
out next month. In it, they say that only 10 percent
of middle managers qualify as change leaders. So if
you become a leader of change, you will already be
ahead of nine out of 10 of the people around you.
Part of falling in love with change is to be
impatient with things as you find them. If we just
look around at our world—our food, drink,
vehicles, books, schools, entertainment, tools,
appUances—they all came about because somebody
was impatient with the world as they found it.
We can learn from these people. Bring this sense
of impatience and healthy dissatisfaction to
whatever work we do and initiate changes for the
better.
But while we are changing the things that need
to be changed, let's also resolve to uphold the
beliefs and values that must never change.
We have to stand up for our beliefs, our
integrity, the ethics on which true success has to be
built.
The second principle is to be a team player. On
a day like today, when you are celebrating the
results of your individual achievements, it seems
our place to think about team work.
But in every walk of life, accomplishment
comes through other people.
And in the future, commercial organizations
will move more and more toward processes carried
out by teams rather than functions managed by
individuals. The idea is to play less Uke a footbaU
team and more Uke a hockey team.
The third principle is to focus on your customer.
Everybody talks about how important it is to
focus on the customer. Then why do so many
organizations and so many individuals fail to meet
their goals?
Perhaps because they are looking at the world
from their own perspective, not their customer's.
I often ask the successful sales representatives
in my company how they win sales in the face of
fierce competition. They will credit technology and
service for playing key roles in their wins. But in
every case, the sales reps will single out their
relationship with the customer as their primary
advantage.
These sales reps put their total focus on the
customer and acquire an intimate understanding of
the customer's operations and problems.
We can learn the lessons taught by these
successful reps and apply them to our customers.
It makes no difference whether our customers
are people we're selUng to, students we're teaching,
or coUeagues who depend on our work in order for
them to do their jobs weU.

Part of focusing on the customer is to take
accountabiUty for what you do.
Another way of thinking about it is to act as if
you were the owner of the company and to take
personal pride in that sense of ownership.
As customers yourselves, you know that the last
thing you want to hear when you have a problem is
"that's not my area."
So in serving your customers, apply the "Arch
Test" that we learned from the ancient Romans. I'll
teU you what that is. One of the glories of the
Roman Empire was the development of the arch.
The reason may have been the personal
accountabiUty, the pride of ownership of the
individual who built each arch. It was customary for
the builder to stand under the arch as the
construction supports were removed. If the arch
was poorly built and the stones feU when the
supports were taken away—weU, the builder would
be the first to know.
The next principle is to go the extra step, in
whatever task we take on.
You don't have to be 100 percent better to find
success where others do not. You don't have to be
even 50 or 20 percent better. You have to be just a
Uttle bit better, 1 or 2 percent, to emerge as a leader.
That's aU it takes.
Last month, for instance, the Tour of China
bicycle race was held. One hundred and five riders
from around the world came to compete. But of the
105 competitors, 104 went shopping and sightseeing
before the race. Only one did not. Only one came to
work. Only one came to win. FUs name was Slava
Ekimov, from Russia. And because he went that one
extra step of concentrating totally on the race, he
was the winner by two seconds over an 11-day race.
The fifth and final principle is the most
important. Never stop learning.
Now, we're not talking about going in for
advanced degrees or taking continuing education
classes for the rest of our Uves although that is
always worthwhile.
When we say "never stop learning," we mean
having an open mind, always seeking a better way
to do things, never thinking that our way is the best
way.
It's an attitude that we associate with young
people just starting their careers. But it shouldn't be.
Look at Frank Lloyd Wright who's been called
the father of modern architecture. It was when he
was well past retirement age that he developed his
entirely original concept of architecture. He was
always fond of saying "Youth is a quaUty, and if you
have it, you never lose it."
That's what we mean when we say never stop
learning. Maintain your core values and principles,
but reexamine everything else, everyday.
A scientist whose research center gave us the
first computer mouse and the first laser printers put
it another way. When he was asked what the future
would be Uke, he said "The best way to predict the
future is to create it."
That's what your years at the University of
Central Florida have equipped you to do.
You have been Ucensed to learn.
And when you have that Ucense, you have
everything you need to create any future you want
for yourselves.
All you have to do is start putting that Ucense to
use.
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Wheel-bound graduate takes valedictorian honors in engineering
The broken neck that left 20-year-old Charles
Carlson Jr. with movement only of the head, arms
and upper torso led to his thinking about his future.
PhysicaUy unable to continue his job as a
construction worker, Carlson resolved to shape his
future by relying on his fuUy functioning mind. On
Dec.16, Carlson, now 27, graduated from UCF as
valedictorian of the College of Engineering with an
overaU grade point average of 3.9 and a perfect UCF
GPA of 4.0.
A graduate of Daytona Beach Community
CoUege and an Orlando resident, Carlson overcame
the Umitations of his non-compUant body to remain
a fuU-time student throughout the course of his
UCF studies. En route to his degree, Carlson was
sustained by his parents, Charles and Beatrice
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Carlson of Port Orange, Childrens Medical Services
and the Florida Department of Labor's vocational
rehabiUtation program. He estimates that his father
shuttled him back and forth between their Volusia
home and DBCC more than 4,000 times. The
medical and other assistance provided by the state,
including modifications to a van he could drive,
gave him the independence he craved.
Now, the modest young man has two main
concerns: whether, in today's tight fiscal cUmate,
medical and rehabiUtation funding wiU remain
available so that others may profit Uke he has and
how soon he'U land a job and become financially
independent, proving the soundness of the
government's medical and rehabiUtation investment
in him.

•

Charles Carlson Jr.
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Graduation Highlights
Because of the large number of graduates —
2,100 with about 1,800 attending the graduation
ceremonies — three individual ceremonies were
held.
Commencement speakers included Karl Geng,
president and chief executive officer of Siemens
Rolm Communications Inc., in Santa Clara, CaUf.,
for the CoUeges of Business Administration and
Education ceremony; UCF alumna Cari Coats,
Orlando Magic vice president of marketing and
administration for the CoUege of Arts and Sciences
ceremony; and UCF alumnus Judge Walter
Komanski, Ninth Judicial Circuit Court, for the
CoUeges of Engineering, and Health and PubUc
Affairs ceremony.
The new graduates brought the total number of
UCF alumni to almost 73,000.
Right, friends share in the pleasure of earning
their degrees as family members take snapshots
to capture the moment Below, one graduate
proclaims the value of her college education in
the simplest of terms.

Graduation means saying "thanks" to all the people who helped you
reach your goal.

Two of the three commencement speakers were UCF alumni. Left, Cari
Coats, Orlando Magic vice president of marketing and administration,
addressed the College of Arts and Sciences audience. Right, Judge
Walter Komanski, Ninth Judicial Circuit Court, spoke to the graduates
from the Colleges of Engineering, and Health and Public Affairs.

Two graduates emphasize that the
importance of an education goes
beyond the anticipation of increased
earnings.

One graduate decorates
her mortarboard to show
she's headed off to teach
elementary school.
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Composer of 'Shake, Rattle and Roll1 receives honorary degree
UCF presented an honorary doctorate of humanities from the College of
Arts and Sciences to Jesse Stone, composer of such legendary hits as "Shake,
Rattle and Roll," first recorded by Joe Turner and then later by Elvis Presley,
and of such hits as "Your Cash Ain't Nothing But Trash," "Money Honey,"
"Idaho," and "Smack Dab in the Middle."
During a lengthy career, 94-year-old Stone has done musical arrangements
for Milton Berle, Jackie Gleason, the King Sisters, Ruth Brown, Pat Boone,
Connie Francis and Frankie Avalon. His longevity in the rock 'n roU industry

President John Hitt and Kathryn Seidel, dean for the College of Arts
and Sciences, presented Jesse Stone, center, with an honorary degree
during commencement for the College of Arts and Sciences.
earned him the titled "Granddaddy of Rock 'n' RoU."
Stone received an honorary degree at the commencement ceremony for
graduates from the College of Arts and Sciences last month.
Stone was recognized for his contributions to both rock 'n' roU and soul. He
was nominated for this honorary degree by Lyman Brodie, chair of UCF's
Music Department; Valarie King, director of UCF's Office of Diversity
Initiatives; and Richard Tucker, director of UCF's Initiative on Aging and
Longevity. The Commencements, Convocations and Recognitions Committee

approved the request.
In addition to being a songwriter and arranger, Stone is a musician, singer,
bandleader and former dancer. He and his wife, Evelyn McGee Stone, moved to
the Orlando area in the 1980s, where they have frequently performed for
Central Florida's jazz community. In addition, they performed during UCF's
1994 Diversity Week. In the early 1990s, his wife began participating in UCF
activities. She has been involved with UCF's Learning Institute for the Elders.
Jesse Stone, a grandson of slaves, was born on Nov. 16,1901, in Athison,
Kan., to a family, which had a strong musical background. At the age of 5, he
traveled with his family who performed minstrel shows.
The type of music performed by family members varied. His father played
ragtime, one grandmother sang spirituals, another opera, an uncle played
classical piano and two cousins were blues guitarists. Stone studied theory and
composition in high school and formed his own band.
He later changed his focus and went to the University of Nebraska in hopes
of becoming a doctor, but after two years, he left to pursue a career in music. As
one of few African-American performers during that time who could read
music, Stone was in great demand as an arranger and teacher. He taught a new,
easier style of playing to musicians in his band caUed "riff." The sound caught
on.
Stone soon became part of a popular band in the 1920s that was a favorite
among whites in the Midwest. The band began touring in large cities, but then
the Great Depression hit, helping to create the atmosphere for mob activity.
Stone was performing in Chicago, but the Capones began bombing
"businesses" that competed with their own. A club that his band was playing
was hit. His band quickly left Chicago, yet Stone remained in the city and
estabUshed a reputation as a bandleader and a top arranger of jazz. He later
moved to New York and performed with a new band at the Cotton Club.
Following the outbreak of World War II, Stone along with a band toured the
Pacific with the USO. FoUowing the war, he joined a new company, Atlantic
Records, which at that time did hard-Une jazz. In an effort to broaden the
company's appeal, he traveled to the South to hear a new style of music caUed
"rhythm and blues." He adapted this style and introduced a new bass pattern
that developed into a sound that was later coined "rock 'n roU."
Ffis invention of musical sounds did not stop there. In addition to creating
rock 'n roU, Stone began blending blues and gospel sounds to create what later
became "soul."
Stone's Ufelong contributions to American music has recently been
recognized by the music industry. Administrators wanted UCF to be among
those giving tribute to Stone's achievements.

AWARDS, continued from page 1
those workers whose dedication, imagination and professional skills improve
the products and services provided by Florida state agencies and enhance the
Uves of the citizens. The Text of Resolution declares the months of November
and December as David Productivity Awards Months, and further resolves that
winning a Davis Productivity Award should be considered as an important
achievement by supervisors when they prepare employee evaluations.
Since the inception of the program, more than 2,000 nominations were
received citing those whose ideas and work helped government work more
efficiently. These achievements helped save or avoid the expenditure of $1.1
bilUon and brought in an additional $293 milUon of revenue. More than 1,400
awards have been presented to nominees ranging from honorable mention to
commemorative plaques, and cash awards ranging from $300 to $2,000.
Nominations are scored by Davis Productivity Awards staff against a
uniform performance criteria. Nominators are contacted to provide additional
written documentation or clarification. A second evaluation of the nominations
is conducted by the staff of Florida
TaxWatch.
A panel of judges conducts the
final review of the nominations and
makes the award decisions. UCF
participation in the Davis Productivity Awards Progam is coordinated
through the Employee Recognition
Programs Section, University
Personnel Services Department.
Any UCF employee can submit a
nomination for an individual and
work unit category. Nominations in
the exemplary agency category must
be submitted by an agency head or the
top manager in a division, service
district or state institution. Citizens
may also submit them. Deans,
directors and chairpersons at UCF are
sent a package of information,
brochures and the nomination forms
The Davis Productivity Award winners and their supervisors are as follows: back row, Tim Fitzgerald,
Gary Whitehouse, Beverly DeLong, Thomas O'Neal, President John Hitt, M.J. Soileau, Dan Mayo and Jim from University Personnel Services in
March of each year.
Cox; middle row, Mark Roberts, Diane Jacobs, Marcy Kelly, Bill Hostetler, Anna Gonzalez, Sandra Turner,
Mary McKinney, Diane Reitz and John Bush; front row, Sandra Bulger, Linda Bonta, Lynn Vining, Rosa
Karbon, Darlana Shackelford, Jewel Jordan, Thai Nguyen and Gordon Young.

caUy quaUfies students registering into restricted access classes. They also
enhanced the phone registration feature that now provides students with a Ust
of alternate open courses if their selection is closed.
• Bulger and Young implemented two new processes that increased
accuracy and time reduction with the production of a Transfer Summary
Report. A 95 percent accuracy occurred in the spring semester with a savings of
$3,960.
• Nominated by Mary McKinney in Financial Aid, Diane Reitz and Thai
Nguyen, both from Student Financial Assistance, developed a computer
program which automated and simpUhed the manual paperwork required for
the verification process. Productivity has increased by 20 percent in clearing
verification files.
Last spring, the governor and cabinet adopted the Text of Resolution on the
Davis Productivity Awards that encourages state agencies to provide support
for the program. The program provides a means of recognizing and rewarding
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CLASSIFIED
For sale/rent
Chevy Cavalier, '95,10,000 miles, A/C, power
steering, AM/FM, air bags, burgundy exterior, tan
interior. Asking $13,000. Oscar, 980-1115.
Christmas tree, 71/2', very fuU, 2 years old, paid $150,
asking $75. Doris, 823-2628 or 671-6262 evenings and
weekends.
Clairol Lighted Makeup Mirror, fuU-size counter top
model, normal and magnified mirrors, 4 lighting
selections. ExceUent condition with owner's manual,
$15. 823-5153.
Cobra Intenna II Cordless Telephone, Ughted with
ceUular-style keypad, ivory. ExceUent reception, Uke
new, $40. 823-5153.
Dirt Devil Car Vacuum with powerful 12-volt motor.
Plugs into car cigarette Ughter. Includes cleaning tools,
tote bag, extra long cord and owner's manual. Great
condition, $20. 823-5153.
DP Airgomter Stepper, digital display. Like new, 1 1 / 2
years old. Purchased for $200. Asking $75. Ginny, 8232586 or 275-9787 evenings.
DP Exercise Air Strider, stepper/gUder; on-board
computer calculates calories burned, number of miles,
number of steps, heart-rate monitor. Works upper and
lower body at same time. ExceUent condition, $100.
823-5153.
Dulcimer, with case, 5 string, cherry wood, signed,
$350; VW Gulf, '85, diesel, 46 mpg, dependable, good
condition, driven by Uttle old professor to classes only,
$2,300. 365-2670.
Golf clubs, Northwestern, irons 3-9; drivers 1,3 and 5;
sand wedge and putter, 100 baUs, new blue golf bag.
Many other misceUaneous suppUes. AU for $150.
Oscar, 980-1115.
Great Books of the Western World, 54 Volumes, $75;
outdoor regulation voUeybaU net, metal guide wire,
new, never used, $75; oak computer desk with shelves,
$75. 365-2670.

months, aU upgraded appUances, vertical bUnds,
2,000 square feet. Community pool, tennis court,
basketbaU court and exercise room. Less than 2 miles
from UCF, $114,000. 366-3549.

Sunbeam Clothes Steamer/ Lint Brush, travel size
with powerful bursts of steam to eliminate wrinkles
in seconds. Used once, owner's manual, $15. 823-5153.

Kenmore appliances, 17 cubic foot refrigerator with
icemaker, almond color, $175. Stove 32", almond
color, $125. Both exceUent condition. Dee, 823-0417
or 677-4391 evenings.

Three-shelf corner table in tan wicker, $50; photo
enlarger, color, PhiUips Electronics, $100; photo
enlarger Omega Cold Lite, $50; sateUite 7 1/2',
complete system, $400; table glass for pedestal, 30"
round, perfect shape with beveled edges, $20; (904)
324-2490 or locally 365-3870 after 6 or 384-2118

Mountain bike, 21-speed, blue with gel seat, bar
ends, front shocks. Includes extended warranty (free
tune-ups, parts and service until 1997). New, $400;
used 9 months, $250. 823-5153.
Mustang GT Convertible, '91, white, 5 speed, 5.0
Uter, scrupulously maintained. Less than 29,000
miles. Like new. $12,500. 658-5536 or
mcraft@ist.ucf.edu
Oakwood table and chairs, 3 leaves. 678-6306.
Phonemate Answering Machine, voice-activated
recording (no more dial tones), digital display,
personal memo feature, voice
time/day/stamp,
remote operation. Excellent condition with
owner's manual, $40.

Toyota Corolla, '86,4-door. Original owner. New
tires, brakes, muffler. $2,000. Mark, 823-3395.

Wanted/Misc
Gardeners—Get your garden ready for spring now. Free
composted horse manure. Oviedo area. You haul. 3657581 evenings.
Roommate wanted, female, nonsmokers, share 2bedroom, 2-bath apartment with couple, near UCF. $300
a month includes electricity, cable, etc. References.
Sharon BaUard (Department of Psychology), 823-1011.

Pit bull puppies, born Nov. 23, wormed, first
shots. Three brindle, two tan, $100 each. 382-6168.

Roomate wanted, M/F, 2 bedrooms, 2 baths, washer/
dryer, patio, 7 nules from UCF. Apartment, $290 per
month plus half of utiUties, $25 appUcation fee. Needed
mid-December or January. Rebeca, 823-0097 or 671-6762.

RCA H Q VCR, wireless remote, express
recording. Owner's manual, great condition, $50.
823-5153.

Roommate wanted to share 3 bedroom, 2 bath house
with Jacuzzi in Twin Rivers subdivision in Oviedo.
Minutes from UCF. M/F, very responsible, N / S , $400
pays aU. Joanne, 82372033 or 365-6151.

Room to rent with professional male, Oviedo
house, 3 bedrooms, 2 baths. Nonsmoker, no pets.
$375 includes utiUties. Jon, 365-7888.

Vacation during the hoUdays in the high mountains of
North Carolina. Great getaway at mountain top chalet
with stone fireplace in lovely community. See photos at
UCF. $350 per week. 678-9383.

Saturn SL2, '95, anti-lock brakes, dual airbags,
traction control, 4 wheel disc brakes, automatic
transmission, air conditioning, power windows,
power door locks, power steering, cruise control,
AM/FM cassette, coaxial speakers, alloy wheels.
16,750 miles. Blue/green exterior, tan cloth
interior. $14,250. 823-5355 or 273-7528.

Editor's note: Classified a d s can be faxed (823-3403)
or mailed or delivered to Public Affairs,
Administration Building, room 338. They m u s t be
received n o later than copy deadline date printed
on the bottom of page 1. rot further information,
call 823-2502.

Home for sale by owner, 4 bedrooms, 2 baths, 6

MEMORANDUM, continued from page 2
Source Technology
Standard Microsystems
Sun Micro
Tandem Computer
Unisys
Vanstar

Waldec

*

Mannesman Talley
Advanced Matrix
Standard Micro
Sun Microsystems
Tandem
Ungerman Bass
Unisys
AST
Hewlett Packard
Mitsubishi
Kingston
Intel
Attachmate
IBM
Artisoft
Sampo
Micronet
Rexon
D-Link
Zenith
TTX
Panasonic
3Com

Zenith
Robert Zontini,
Computer Consultants
3Com
Contractors:
Acme Computer Government Systems Group
Ameridata Inc.
Apple Computer
AT&T Global Information Solutions
Bay Networks Inc.
BuU HN Information Systems Inc.
Cabletron Systems Inc.
CAVU Corp.
Chipcom
CIC Systems DBA Dataprint
Cisco Systems Inc.
Comark Government and Education Sales
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5.2 (dot matrix)
5.3
5.7,5.8
4.0
4.0
5.8
2.1, 3.0
2.1
2.1
5.1 (19,20 and 21 inch
5.6 (memory)
5.6 (processor/
accelerator cards)
5.6 (communications)
2.1, 3.0
5.7
5.1 (15 thru 21 inch)
5.4 (tape devices)
5.4 (tape devices)
5.7
2.1
5.1 (14 inch)
5.2 (laser)
5.8
(800) 237-2263
(800) 473-4223
(800) 800-2775
(800) 447-6420
(800) 888-5650, x5542
(904) 877-6089
(603) 332-9400
(800) 959-2288
(407)726-6600
(800) 274-1515
(800)764-4390, x3378
(800) 846-2528

Compaq Computer
CompUSA
Computer City Direct
Computerland
Data General Corp.
Data Switch Corp.
Data Systems Hardware Inc.
Datacom Distribution Inc.
Dataflex Corp.
Decade Computer Services Inc.
DeU Marketing Lp
Digital Equipment Corp.
Gateway 2000
Government Computer Sales Inc.
Hayes Computer Systems
Hewlett Packard Co.
International Business Machine
Inacom Information Systems
Interaction: CD-ROM and Optical Storage
Mainline Information Systems
Maxnet Communication Systems Inc.
Memorex Telex
Microage Inc.
Netframe Systems Inc.
Pomeroy Computer Resources
Pyramid Technology Corp.
SiUcon Graphics Inc.
Source Technology Inc.
Standard Microsystems Corp.
Sun Microsystems
Tandem Computers Inc.
Unisys Corp.
Vanstar Corp.
Waldec Group
Zenith Data Systems
Robert Zontini, Computer Consultants
3Com Corp.

(800) 727-2472
(407) 261-4025
(817) 390-3258
(800) 226-0324
(407) 660-1255
(800) 788-8059
(800) 937-3744
(800) 984-4609
(800) 989-8999
(800) 331-3590
(800) 981-3355
(904) 942-3250
(800) 779-2000, x25599
(800) 869-7159
(904) 877-9390
(800) 386-1117, x3858
800) 426-2255
(800) 395-2205
(800) 672-3766
(800) 431-3382
(800) 462-9638
(904) 878-1534
(800) 336-1800
(800) 488-5612
(904) 565-2300
(800) 899-2305
(904) 438-3135
(800) 922-8501
(800) 692-1961
(407) 380-0058
(305) 987-3880
(904) 298-5600
(800) 535-2563, pin 6146
(813) 282-4010
(800) 841-5882
(800) 637-1805
(407) 661-1999
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CALENDAR
January
12
• Center for Professional
Development: Health Care
Management. Details: 823-6103
•Last day for refund/fees due; last
day to submit Grade Forgiveness
Report

15
• Martin Luther King Day. School
closed

16
• TKL Comedy: Mitch Mullaney,
SAC, 8 p.m. Details: 823-6471

17
• Small Business Development
Center: Advertising Forum, 5:307:30 p.m. Details: 823-5554
•CAB Movie: "Seven." Details:
823-6471

17-18
• Mathematics Department
Distinguished Lecture Series:
Michael Fisher, fellow of the Royal
Society of London and American
Academy of Arts and Sciences:
"Pictures, Models, Approximations
and ReaUty Phase Transitions and
Our Understanding of the Physical
World," 3:30 p.m.; and on the 18th
at 11:30 a.m.: "Critical Phenomena
and the Symmetries of Space."
PhilUps Hall, room 409. Details:
823-6284/2478

17-Feb. 7
• LSAT-Law School Admission Test
Preparation Course, Session III.
Details: 823-6110

18
• Small Business Development
Center: ABCs of Exporting, 9 a.m.noon. Details: 823-5554
• Fellowship of Christian Athletes:
R.V. Brown on the baseball field, 7

p.m. Free food. Details: 384-3174

19
• Small Business Development
Center: Loan Proposal Workshop,
9 a.m.-noon. Details: 823-5554
•DeadUne to register for Activities
Fair. Details: 823-6471

20
• Center for Professional
Development: Fitness
Professionals Seminar, 8:30 a.m.4:30 p.m. Details: 823-6103
• Small Business Development
Center: Getting Started in
Business, 9 a.m.-5 p.m. Details:
823-5554
• FTCE—Florida Teachers
Certification Exam, GMAT—
General Management Admissions
Test

20-21
• Center for Professional
Development: Bass Fishing
Techniques Seminar, 8 a.m.-4 p.m.
Details: 823-6103

21
•CAB Movie: "Grease I and
Grease II." Details: 823-6471

22
•Minority Student Services:
Welcome Back Program-1996,
Student Center Auditorium, 4-6
p.m. Details: 823-2716

22-23
• Mathematics Department
Distinguished Lecture Series:
Cathleen Morawetz, National
Academy of Sciences, lectures
TBA, 3:30 p.m., and on the
23rd,ll:30 a.m., PhiUips HaU, room
409. Details: 823-6284/2478

23
• Spring '96 Career Expo, Arena, 9
a.m.-3 p.m. Details: 823-2361
• TKL Comedy: Wendy Liebman,
SAC, 8 p.m. Details: 823-6471

Know an outstanding student to nominate?

24
• English Department
Distinguished Author's Series:
William Styron, author of
"Sophie's Choice," "50 Years After
Auschwitz," Arena, 8 p.m. Details:
823-2212
• College of Arts and Sciences:
Women's Studies Bluestocking Bag
Lunch, Administration Building,
President's Board Room, 12:30-1:30
p.m. Details: 823-3258
• Small Business Development
Center: Financing Your Business,
1-3 p.m. Details: 823-5554
•CAB Activities Fair, SC Green, 11
a.m.-2 p.m. Details: 823-6471

25
• Faculty Senate Meeting, PhilUps
HaU, room 115, 4-5:15 p.m.
• Small Business Development
Center: Tax Forum, 8-10 a.m.;
Business Opportunities with the
DOD through EDI-Part 1,1-5 p.m.
Details: 823-5554

26
• Spring updates due, clubs and
organizations. Details: 823-6471
•Recreational Services:
Badminton. Details: 823-2408

27
• International Student Application
deadline29-30
•CAB: The Cutting Edge Tour, SC
Green. Details: 823-6471

29-Feb. 2
• Leadership Week, Leads Scholars
Office. Details: 823-2223

30
•TKL: TBA. Details: 823-6471

31
• Cultural Music: Street Sounds,
SCA, 8 p.m. Details: 823-6471

D o y o u h a v e a n i d e a that
If you know an outstanding student who attends a Florida community
w o u l d save UCF money,
coUege, private university or state university, you can nominate him or her for
g e n e r a t e r e v e n u e or j u s t
the 1996 Florida CoUege Student of Year Award. The winners, who wiU share
improve campus conditions
more than $30,000 in scholarships and prizes, must support themselves (at
or safety?
least in part), make superb grades, and be active at their college and in their
community. Twenty-three students from across Florida are selected each year.
Faculty, students and staff can
Winners are also featured in the "Student of the Year" issue of the Florida Leader submit those ideas to the Suggestion
magazine.
Award Program. Adopted suggesAppUcants must have completed at least 12 credit hours of classes during
tions could win you prizes or cash.
the 1995 calendar year with a minimum cumulative GPA of 3.20. Students may
Whether your suggestions are
be nominated or apply directly themselves.
adopted or not, you could win a prize
For appUcation information, send a self-addressed, stamped business-sized through the Suggestion of the Month
Contest. This contest is ongoing, and
envelope to the 1996 Florida CoUege Student of the Year Award, c/o Florida
prizes are awarded each month.
Leader magazine, P.O. Box 14081, GainesviUe, FL 32604-2081 or caU (904) 373Suggestion forms are available in the
6907. AppUcation packets must be postmarked by Feb. 1.
University Personnel Services Office,
H e l p Wanted
Administration Building, room 230.
For further information on job openings, contact Personnel Services,
823-2771 or individual departments.
• Chair, Department of Biology. QuaUfications: a doctorate in an
New Home Page: See the English
appropriate area of biology, tenured associate professor or professor in the
Department's
newly created home
Department of Biology at UCF, demonstrated leadership and administrative
page
on
the
Web: http://
abiUties, scholarly research and pubUcations, experience in curriculum
pegasus.cc.ucf.edu/~english
planning and development, an abiUty to work and communicate with
Got a new home page?
students, faculty and other university personnel. Apply with letter of
We will publish some of the
interest, vita and three reference letters or letter of nomination and vita to
addresses for new home pages as
WiUiam Silfvast, Biology Chair Search Committee, Department of Physics,
space allows.
HPB, room 310, mail code 2385, by Jan. 31.
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Special Events
Art
8-Feb. 7
• Inner Eye: Images of Solitude A
Subjective Exposition by Charles
Wellman, Visual Arts Building
Gallery. Reception, Friday, Jan. 12,
7-9 p.m. Details: 823-2676

Music
27
•Violin artist/teacher Patrick
Rafferty, Rehearsal Hall, 8 p.m.
Time for Master's Class TBA.

i'

*>

Theatre
18-28
• "A Flea In Her Ear." by George
Feydeau. Details: (823-1500

Library Exhibits
• Homeless in America, by HoUace
Figueira.
• UCF Celebrates Leadership, by
Pam Anthrop.
• Martin Luther King Jr., by PhyUis
Hudson.
•Distinguished Author Series:
William Styron, by Cheryl Mahan.

We Want To Hear
From You
Calling all departments.
What is happening at your
place that you would like to
haveTin The UCF Report,
profs, the Internet and the fall
1996 semester calendar? Get
your future news to us ASAP.
Our address is Calendar:
ADM. 338,0090; e-mail:
Sandeisr^LK^vM<X.UCEEDU;
Fax: 823-3403; phone: 8232504.

Not receiving enough copies
of The UCF Report?
If your department or office is
not receiving enough copies of The
UCF Report, the Office of Public
Affairs would like to know. You
should receive enough copies for
each faculty and staff member in
your department or office. Please do
not include students. Send the
following information: Name of the
department or office, building, room
number (the location where UCF's
Postal Services delivers your mail),
+4 zip and the number of copies you
should receive.
Send this information to Sheila
Anderson via campus mail: ADM.
328, +4 0090; Profs: Sandersn; e-mail:
Sandersn@UCFlVM.CC.UCF.EDU; or
Fax: 823-3403.
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About the Strategic Planning Council Report
Stephen Rice, chair of the Strategic Planning Council, encourages
all members of the campus community and Central Florida to read the
following reports issued by the task forces late last year.
"After thoughtfully reviewing and critiquing these reports, feel
free to add your ideas," Rice said "Give feedback to any member of
the appropriate committee. There are a variety of ways that you can
send in your suggestions: by phone, electronically, writing and
through the remaining open meetings. The meetings are open for
comments from attendees. We are trying to get broad participation."
The council was formed to revise the university's strategic plan in
the fall of 1994. It took a year to design the process, select people for
the various committees, ensuring that a variety of areas were

represented, and to begin work. This fall, open meetings were held
to disseminate information and encourage discussion.
There are three main task forces: External Realities, Internal
Realities and Vision and Values. External Realities has three
committees: Economic and Technological; Political, Legal and
Competitive; and Social, Cultural and Demographic. Internal
Realities has three committees: Academic Program Review;
Administrative Functions and Services Review; and Campus Review.
Vision and Values has only one committee.
Over 200 people are currently working on this project. None of
these reports is final. They represent the progress of each task force
at this point. Final drafts will be completed by the end of April.

The following is an edited, condensed version of committee reports as presented Nov. 15.

Strategic Planning Council Report
External Realities
The task force on External ReaUties, chaired by Essam Radwan, chair
of the Civil and Environmental Engineering Department, organized itself
into separate committees to scan the external environment from the
perspectives of 1) economic and technological forces 2) political, legal and
competitive influences, and 3) social, cultural and demographic issues. A
description of the forces and the implications for action by UCF in each of
the three categories follows:

Economic and Technological Forces
Committee Members: Jerry Ventre, chair, Solar Energy Center; Mustafa
Bassiouni, Computer Science; Mary Bird, Instructional Technology;
Elisabeth Blackburn, Management; Richard Blum, Motion Pictures;
Edward Day, Economics; Jacques Dubois, Distance Learning; Jonathan
Flint, Development; Robert Ford, Hospitality Management; Kent
Hopkins, Business Administration; Miriam Lacho, Finance; James
McBrayer, Aerospace Engineering; Debra Reinhart, Environmental
Engineering; Rudy Wodzinski, Molecular and Microbiology.
Impact of the Entertainment Industry: The entertainment industry is
dynamic and active in Central Florida. In 1995, television and film
production in Florida will generate nearly $500 million and create 62,000
jobs, and Orlando is the 22nd television market (out of 240 markets).
Meanwhile, arts and cultural organizations in 1993 had a statewide
economic impact of over $1.1 billion and created 17,900 full-time jobs.
Central Florida is the primary growth area in Florida for production, arts
and cultural activities. Implications: UCF is ideally positioned to serve
the present and future growth of the entertainment industry in Central
Florida. UCF is situated to provide and develop high quality programs in
art, dance, film, music, television, and theater. To grow as a vital resource
for the entertainment industry, UCF must: «Make arts and entertainment
programs a central mission of the University. 'Provide art, dance, film,
music, television and theater programs with adequate facilities to become
premier programs. • Enhance professional guest artist and professional
workshop opportunities in the above programs. 'Obtain more
internships, cooperative education opportunities, and scholarships for
students, plus endowed chairs and faculty status for industry artists,
technicians, and managers. "Enhance interdisciplinary alliances in fields
like art, film, music, business administration, advertising, computer
science, engineering, television, and theater. •Establish a School of Arts
and Entertainment.
Changing Patterns of Funding for Technological Advancement The
growth in federal spending is likely to slow significantly over the next
several years as the political system attempts to bring the budget deficit
in balance. The defense and space industries remain vulnerable to further
cuts in the flow of dollars into their programs. Orlando has already felt
the effects of these changes with the closure of the Naval Training Center
(NTC) and the fall-off in orders for defense-related goods from area
companies. Moreover, NASA is planning now for a reduced government
role in future launch activity. The loss to the local economy of the closure
of NTC alone may be more than $500 million annually. The loss of the
defense contracts drained a number of high-tech workers from area
companies. Reduction in NASA's budget may lead to a reduction in the
university's partnership arrangements. Implications: • UCF should
consider developing a medical education program that addresses the
needs of the elderly population (because of loss of NTC hospital and its
presumed availability). #UCF should institute a commercial arm that
would seek to provide fee-for-service consultation to private firms
serving the space program, as well as other private technology firms
using workers released by the aerospace defense industry as consultants.
• UCF should establish working relationships using distance
communication technology with technology firms outside this area and
build on strengths of our students in computer programming and
technology.
International Economic Trends: The growing internationalization of all
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markets will cause changes in the products and services produced by
firms located in Central Florida and the nation. In the structure of the
marketplace it will entail changes in the skills workers who will have to
perform well in this worldwide economy. The proportion of U.S. output
entering foreign markets has grown from about 7.5 percent to almost 13
percent during the 16 years from 1979 to 1995, according to the National
Income and Products Accounts. The proportion of exports comprised of
services has varied over this time period from about 20 percent to nearly
one-third. Central Florida's primary contribution to exports is the
provision of tourist and hospitality services to foreigners. The markets for
goods, services, people and ideas now extend well beyond national
boundaries. In our hemisphere, this internationalization has been marked
by the passage of the North American Free Trade Agreement between the
U.S., Canada and Mexico. The agreement is likely to be extended to a
number of other countries in Central and South America in the near
future. Implications: • Provide incentives for colleges and departments
to introduce an international perspective into appropriate curriculum. For
example, departments should be encouraged to help students include
studies abroad as part of their academic programs. "Consider the
introduction of a degree program of area studies that would purposely tie
departments and courses together across institutional boundaries. This
could include courses of study with an emphasis on international
business. •Institute more cooperative arrangements with educational
institutions in other countries. This would complement present programs
in Europe and focus particular attention on countries of the Caribbean,
Central and South America. • Take advantage of distance education
technologies that will permit the delivery of educational content to
international locations. This could include the establishment of institutes
in foreign countries.
Economics Related to Demographic Trends in Central Florida: Florida
will continue to grow at a torrid pace and Central Florida will grow even
faster. There will be more high school graduates seeking a college degree;
they will represent an increasingly diverse population, and will be
seeking career opportunities that typically specify college graduates.
Florida is now the fourth most populous state behind California, Texas
and New York. Florida's percentage increase in population since 1990
was fourth largest of any state. Central Florida is the 22nd largest market
in the United States and is growing faster than national averages. The
current rate of growth of over twelve percent means that the current
market for the University of Central Florida (including Volusia) is
currently nearly 2 million people, and should grow to nearly 2.5 million
by 2000. In terms of employment, Metropolitan Orlando had 682,000
people employed in 1994 with nearly one-fourth of them employed in
tourism, another seven percent in restaurants, 16 percent in defense/
technology, 16 percent in health care, 12 percent in supermarkets, and
almost nine percent in retail. While "services" represent over one-third of
all employment for Florida, they represent over two-thirds of all
employment in Orlando. The median age of Orlando residents in 1993
was 34 with a median income level of $33,955. Orlando is younger than
Florida overall, which has a median age of 37, and richer than Florida's
average household income of $31,146. The educational breakdown for
Orlando's residents: 10 percent who did not graduate form high school,
39 percent who are high school graduates, and the remaining who have at
least some college, with 19 percent being college graduates and an
additional seven percent having postgraduate degrees. Florida high
school graduates will continue to grow by 51 percent. This is the second
fastest growth (to Nevada) in the United States. The ethnic mix is
changing to include more Hispanics, with a substantial proportion of
them coming from Puerto Rico. Implications: »UCF must do a better job
of creating placement linkages /partnerships with employers and
especially those who offer the best opportunities for college graduates in
Central Florida. *UCF must perform a better market needs analysis to
help identify in advance the programmatic areas where the University
should commit its limited resources. »UCF must plan now to
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accommodate the phenomenal projections in population growth.
Changes in Funding for Education: Over the last seven years, both the
state universities and community colleges have suffered an effective 30
percent decrease in funding per student (adjusting for cost-of-living and
enrollment increases). The share of the state's general revenues going to
state universities has fallen from a high of 13 percent to 7.5 percent.
Florida now ranks last among Southern states in per capita state support
of public universities. Florida faces a growing structural budget deficit
that is compounded by new prison costs that will consume more than
half of each new general revenue dollar. The statutory spending caps in
place foreclose catching up during better years. Federal support for
student loans and research is likely to be cut. By the end of the decade,
the number of public high school graduates will increase from just over
90,000 in 1991 to 116,000. Using conservative estimates, an increase of
5,000 graduates per year will increase SUS enrollment figures by 20-30
percent. Funds available from the Florida lottery are expected to
continue to decline. Implications: • UCF should work to suppress
enrollment growth. • UCF should continue seeking large increases in
state appropriations to the SUS. • Tuition and fee increases should be
considered. • UCF should attempt to educate students at a lower cost
while maintaining the quality of a UCF education.
Hospitality Industry in Central Florida: The hospitality industry has
been and will continue to be the dominant economic force in Central
Florida and the State of Florida. By the year 2010, the travel and tourism
industry will be the world's largest employer. One out of every three
jobs in Central Florida is a result of travel and tourism activity. More
than $5 billion annually is contributed by the industry to the local
economy by the 12 million tourists. There are more than 1,400
restaurants, 85,000 hotel rooms and 50 theme parks and attractions in the
Central Florida market. The convention center will soon be the sixth
largest in the United States and currently books nearly 15,000 meetings
with over 2 million participants annually. Orlando continues to expand
its international presence, especially with South American travelers.
Implications: •UCF should expand recruiting efforts, industry
partnerships, and resource commitments to build the hospitality
program into a dominant human resource supplier for industry. «UCF
should actively participate in executive development and management
development programs to both meet local hospitality industry needs and
to fully capture Orlando's locational advantage for organizational
executives and managers coming here for meetings and conventions.
•UCF should lead the way in collaboration with the film and
engineering/technology programs, as well as the major local hospitality
organizations, to attract to Orlando and then collaborate with high
technology hospitality oriented organizations to take the lead in
developing and implementing the new technologies. »UCF should
commit significant support to establish a premier hospitality program,
and use it to aggressively exploit an obvious competitive market niche
uniquely available to a university in Orlando. UCF's hospitality
management program should be strongly promoted internationally.
Environmental Quality Impacts and Opportunities: Between 8,000 and
.15,000 people move to Florida each month. As a result, Florida is now
the fourth largest state in the nation and has a population of over
fourteen million. This population explosion has led to serious
environmental pressures related to the water we drink, the air we
breathe and the natural resources we enjoy. In addition, there is a
growing
concern for
indoor air
quality in
buildings and
its impact on
health,
economics,
and legal
action (i.e.,
lawsuits, etc.).
Because of
Florida's
dependence
on the quality
and
availability of
her natural resources to attract tourists and support this large
population, the need to protect and improve the environment is
particularly great. Implications: «UCF should develop interdisciplinary
research teams (within UCF and with other universities) to become more
competitive for federal and state funding. «UCF should aggressively
pursue research from industry to investigate pollution prevention
opportunities. »UCF should seek additional funding to reinvigorate
existing UCF environmental research centers. *UCF should pursue more
internships, cooperative education opportunities, and partnerships with
industry to expose students to real world situations and better prepare
them for employment after graduation. »UCF should pursue
opportunities in foreign markets for environmental technology
development. »UCF should become more involved in educating the
public regarding environmental issues.
Technology-Enhanced Education, Training and Distance Learning:
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Technological innovations, enrollment shifts and economic forces are
changing the marketplace, the workplace and, somewhat more slowly,
our colleges and universities. Enrollment shifts will change the
composition of our student population. By the year 2000, over 50 percent
of students enrolled in higher education will be 25 years of age or older.
Currently, 42 percent of higher education students are 25 years of age or
older. In addition, the state of Florida will experience tremendous
growth in high school graduates — a 51 percent increase during the
period of 1995-2008. The vast increase in student population and the
expectations of students who will want more convenient (time- and
place-independent) access to learning cannot be accommodated through
traditional delivery systems. There will not be sufficient "brick and
mortar" funds to accommodate the needed expansion of facilities,
courses,
programs,
and services.
The pervasive
use of
technology in
the workplace
and the
availability of
information
services and
resources (e.g.,
CompuServe,
Prodigy,
America
Online, Mind
Extension
University, multimedia courseware, etc..) in the marketplace will foster
new demands for technology-enhanced education and training, and for
distance learning delivery systems that use the full resources of the
developing information-age technologies. Implications: In developing its
strategic plan, UCF will want to identify strategies that promote or
address: • A systemic review and revision of institutional policies,
procedures, and personnel agreements to empower the institution to be
an "agile" organization that can be responsive to the societal,
demographic, and technological changes of the Information Age. • A
proactive approach to the development of information technology
infrastructure and the deployment of instructional technologies and
distance learning delivery modes to facilitate time-and-place independent
learning or just-in-time learning. • A systemic review or reform of
curricula to improve the integration of knowledge and to infuse
instructional technologies into the learning process. • A systemic review
of institutional and instructional support services to expand technologybased delivery while enhancing the level of service. • A systemic review
of the institutional mission statement to redefine learning as a "learnercentered" process. • A doctoral program in instructional technology.
Changes in U.S. Space Launch Activities: Conversion of military
missiles for commercial and research applications, development of new
commercial launch facilities at Cape Canaveral Air Force Station, and an
increasing demand for low-cost upper atmospheric payloads and small
orbiting satellites will significantly alter the space launch activities along
Florida's Space Coast. The end of the Cold War and defense conversion
will allow thousands of military missiles to be modified for commercial
and research applications. The U.S. currently has only 15 percent of the
world market for commercial space launches; France has 55 percent.
Japan, Australia, China, India and Russia are all developing commercial
launch facilities. The U.S. government and the space industry have made
launch competitiveness a high priority. Florida, Alaska, California, New
Mexico and Virginia are currently developing commercial launch
facilities. Virginia's legislature just funded $25 million for space launch
facilities at Wallops Island. Florida must take aggressive measures to
compete effectively for commercial and research launch business.
Implications: • A graduate program in launch engineering should be
pursued. »UCF should consider a significant commitment in terms of
faculty, staff and facilities to support the proposed Florida Space Center,
whose assets and participants include NASA Kennedy Space Center, the
U.S. Air Force and the Eastern Test Range, the Malabar facility, the
Ballistic Missile Defense Organization, the Innovative Science and
Technology Experimentation Facility, UCF, FIT, BCC, the Florida Space
Grant Consortium, and the U.S. commercial launch industry; UCF should
obtain stronger financial commitments from industry to support the
Florida Space Center; and UCF should consider being a business arm of
the Florida Space Center, to market launch services to education and
research institutions. »UCF should establish a strong and permanent
space education and research presence in Brevard County to better serve
the space community.
Life Sciences and Biotechnology: Biotechnology sales of $50 billion (are
projected) by the year 2000 (FCCSET). The federal biotechnology research
initiative budget was $4299.3 million (FY 1994); $1742.1 million in health;
$1668.3 million in basic science. Industry also funds at high levels.
Biotechnology is responsible for major advances in diagnostic techniques
for genetic defects, cancer and infectious diseases; gene therapy; and drug
design. Strong local interest and support (exists) for health-related
biotechnology. Potential also exists to address agricultural,
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environmental, health and marine concerns. Implications: 'UCF should
continue and expand its cooperative research efforts with the hospitals,
USD A, and Harbor Branch Marine Laboratories. »UCF should formally
organize a multidisciplinary program (molecular biology, molecular
genetics, diagnostics, biochemistry, computer science, environmental
engineering and CREOL) in biotechnology. 'UCF should plan and
institute a Ph.D. program in biomolecular sciences. «UCF should plan
facilities to promote and provide access for biotechnology research.
Central Florida Transportation Challenges: The university is one of the
major trip generators in Central Florida. Current estimates of traffic
movements to and from the campus exceed 50,000 vehicles per day. It is
estimated that this figure may reach 80,000 vehicles by the next decade.
Due to limits on roadway funding, the prospects for dramatic
improvements to the road network are fairly small. The university
remains committed to provide education to the Central Florida
community. Although there are growing opportunities to utilize
technologically enhanced
education systems like distance
learning, there will always be
transportation activities
associated with the university.
Implications: • Saturday class
offerings. • Expansion to offcampus locations. • Expansion of
on-campus housing. • Better
utilization of the Laser Shuttle
and bicycling to and around the
campus. • Implementation of
technology-enhanced education
systems and distance learning.
Computers,
Telecommunications and HighTechnology Industries: Hightechnology industries in lasers,
computer-based simulation and
training, biotechnology, computer integrated manufacturing, computer
services, and microelectronics have all exhibited a steady growth in
Central Florida in recent years and are expected to continue this
expansion trend in the near future. Coupled with the need for qualified
personnel to work in these areas, many new technical challenges have
emerged and are in need of long-term collaboration between academia
and industry. Some examples of these challenges are: • The
implementation of very large-scale virtual training exercises entailing the
real-time connectivity of thousands of geographically dispersed
simulators. •The application of computers to investigate the computeintensive problems in medicine, genetic engineering, and biotechnology
(e.g., the Genome Project). •Utilizing multimedia and high-speed
networks in the implementation of Distributed Cooperative Work
Systems (in CAD/CAM design, distance learning, medical diagnosing,
etc.). Implications: »UCF should designate an entity (one individual or a
committee) to stimulate and coordinate high-tech interdisciplinary
research among its various institutes and academic departments, and
improve the collaboration with high-tech industries in the Research Park
and throughout Central Florida. 'UCF should provide significant
commitment to enhance the computing resources of the existing
programs in computer science, engineering, physics and other high-tech
related areas, and attract highly qualified faculty in targeted high-tech
areas. #UCF should continue its recent effort to provide faculty and
students greater (universal) access to cutting edge software, hardware
and network resources. Plans should be made to install a campus-wide
ATM communication backbone in the near future. »UCF should provide
network docking facilities in classrooms, desktop video and multimedia
workstations for distance learning, and laptop computers in the Library.
UCF should encourage its faculty and students to buy their own
computers at academic discounts and facilitate this process through its
Computer Store.
Modeling and Simulation Education and Research: Simulation systems
will be one of the highest leveraged disciplines for the 21st century.
Modern simulation systems offer the only practical option for considering
and studying the complex dynamic interactions between large scale
technology and human systems such as military operations,
transportation, high density integrated circuits, international economies,
manufacturing, distribution, and entertainment. To meet the needs of this
growing discipline, high quality graduate and doctoral education and
research capabilities are required now by the following industries:
defense, business, education, medicine, government, entertainment, and
manufacturing. Implications: • Modeling and simulation programs and
efforts must be linked to serve both students and simulation community
needs. •Formal interdisciplinary graduate programs are needed in
simulation science and simulation engineering. • Core knowledge and
skills need to be identified. • A dedicated organizational entity is needed
to draft policy, improve long-range planning, coordinate interdisciplinary
programs and promote the effective use of modeling and simulation as an
academic discipline. »UCF should establish an international advisory
board for the academic modeling and simulation community. «UCF
should establish a Ph.D. program in simulation systems.
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Political, Legal, Competitive Forces
Committee members: Gail West, chair, Center for Education Research
and Development; Denise Young, Academic Affairs; Judy Welch,
Accounting; Marilyn Crotty, Institute of Government; Chris Bauer, Office
of External Relations; Jeff Cornett, Instructional Programs; Travis
Spaulding, Community College Relations; Richard Miller, Engineering;
Sarah Pappas, Daytona Beach Campus; Jim Drake, Brevard Campus;
Martha Bell, Exceptional and Physical Education.
Accountability: The current political climate demands that universities
demonstrate they have improved quality and used resources effectively
and efficiently. The use of accountability measures will be crucial in
justifying current programs and budgets, developing new initiatives, and
garnering state funds through performance based budgeting.
Implications: • Continue to develop and enhance effective and credible
accountability processes. •Communicate effectiveness to federal and state
legislators to assure future support. • Develop an agenda to promote
acquisition of, and spending flexibility for, external funds. •Participate in
the development of state level accountabiUty plans and measures to
assure input into the process. • Focus resources on identified strengths.
•Communicate accountabiUty measures to university community to
create a common agenda.
Articulation: • Increased scrutiny of articulation efforts and graduation
outcomes of Florida's 2+2 (community coUege/state university system)
structure for deUvery of undergraduate education. Implications: • Set a
goal of raising Florida's rank of the number of bachelor degrees produced
per 100,000 working age residents from 45th to "at the national average
or higher." • Identify the top three obstacles currently keeping students
from graduating in a timely manner. -Develop a stronger 2+2 advising
system that identifies potential UCF transfer students early and guides
them towards their proposed UCF major while they are stiU in the
community coUege system (e.g., ensuring that proper prerequisites are
taken). "Design a system to electronically close the gap between the
community coUege system and UCF to faciUtate and enhance procedures
for admissions, advisement, registration and record keeping. 'Develop a
system that
requires a
student to
consult with
a faculty
advisor
before
accessing the
telephone
registration
system.
•Improve
electronic
advising.
•Improve
quaUty of
catalog and
improve
SASS audit.
Diversity: • The reevaluation of affirmative action poUcies and increase
in diversity of constituency populations (including cultural, age, socioeconomic status, disabiUties, sexual preferences) requires adapting
communication and deUvery of education. Implications: *To ensure
future diversity, help K-12 system retain and graduate more minorities.
•To estabUsh a research/training service center or institute with outreach
programs that are developed with business and community agencies to
address diversity issues comprehensively.
Funding: • Given increasing constituent populations and a climate
resistant to new taxes, University of Central Florida wiU face budgetary
pressures to educate /serve more students/sectors with Uttle or no
increase and possible decrease in funding. Implications: • Create communication channels among state legislature, Board of Regents, administrators, faculty and students to inform and discuss appropriate reactions to
funding initiatives. •Initiate legislative action to encourage innovation
and change in higher education including flexibiUties in budgeting,
tuition, resource coUection and other aspects of the funding process.
• Assess competitive advantage with respect to new and existing programs to anticipate demand for flexible, innovative and changing programs. • Expand and enhance funding from pubUc and private sources.
•Mount an educational campaign with K-12 and community coUeges to
persuade the pubUc to reform and expand the tax base to support education. ^Design cost-effective programs to increase faciUty utilization.
•StreamUne and improve efficiency of administrative decisions. 'Encourage greater participation in the poUtical process.
Metropolitan Mission/Competition: • The growing population of the
Orlando metropoUtan area as weU as in the metropoUtan areas in the
service region requires a new kind of institution that is able to meet the
needs of its area including addressing problems of urbanization, serving
the nontraditional student, forming partnerships with key pubUc and
private organizations, and fuUy developing other institutional dimensions related to UCF's metropoUtan mission. Competition from private
coUeges and universities to fill the niche wiU increase in the future.
Implications: • Assess current institutional image within Orlando area
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• Evaluate the effectiveness of current service in meeting the needs of the
Orlando metropoUtan area and make relevant changes 'Develop definitions and typology of partnerships 'Develop means of coordinating and
monitoring partnerships • Provide seed money and other incentives for
identifying and maximizing partnerships 'Review potential impUcations
of these relationships and estabUsh ways to assure academic freedom
• Review and compare the UCF marketing plan to competitor's efforts to
attract students 'Identify competitors and develop appropriate strategies
for appealing to our target markets 'Design alternative programs to meet
the needs of a diverse population.
Tenure/Personal and Professional Academic Freedom: • Nationwide
interest in reforming or ending the university tenure system. Implications: 'Design a system to evaluate tenured faculty that gains the trust of
the pubUc, the legislature and the academic community. 'Work with
faculty union to develop new types of contracts. 'Design an innovative
evaluation process that is congruent with the new types of contracts.

Social, Cultural and Demographic
Committee members: Karen Biraimah, chair, Educational Foundations;
Carole Adams, Women's Studies; Kay AUen, Educational Foundations;
Valerie Brown-Krimsley, Library; Robert Gennaro, Molecular and Microbiology; Jeff Kaplan, Educational Foundations; Steve Lotz, Art; Valerie
King, Diversity Initiatives; A. J. Range, Minority Student Affairs; Diane
Wink, Nursing.
The Impact of
Cultural Diversity
on Education
As the Central
Florida population
grows increasingly
diverse, our social,
poUtical, and
cultural institutions wiU continue
to reflect a dramatic change in
trends, beUefs,
and values. Our
pubUc schools,
and the University of Central
Florida in particular, wiU continue
to experience an
increasing
number of students whose first language is not EngUsh. Thus, with the
growth of non-native EngUsh speaking students, the university wiU
experience an influx of students with complex and diffuse needs and
strengths. Furthermore, coupling non-native EngUsh speakers with
students from diverse cultures and varying socioeconomic backgrounds
wiU pose significant chaUenges within the university community. Implications: • Faculty should be provided appropriate training and workshops in cultural diversity. • Faculty should be provided with appropriate incentives for participating in training and workshops in cultural
diversity. • Faculty should be rewarded in the tenure and promotion
process for their participation in cultural diversity training. • Faculty
should expand minority lines to include a culturaUy rich and diverse
faculty. • Faculty should be provided with an open forum for the discussion of expanding minority faculty lines and the hiring of quaUfied
candidates. 'UCF should continue to seek funding to provide for more
minority scholarships for qualified UCF candidates and students. 'UCF
should continue to provide appropriate programs to attract and retain
quaUfied minority candidates for the respective UCF coUeges.
PK-12 Educational Funding: Inadequate levels of state and local funding
for pubUc PK-12 education impact the quaUty and diversity of students
applying for admission to UCF. (Growing class sizes, reduction in course
offerings, less time for teachers to evaluate written assignments, reduction in the number of high school courses, reduction in suppUes, i.e.
laboratory equipment, affect the quaUty of education provided to Central
Florida students.) Lower socioeconomic students and people of color,
who are often more dependent on the pubUc systems, may be most
affected by these shortfaUs, and thus less adequately prepared for university admission. Implications: 'Develop and maintain strong lobby in
Tallahassee that advocates adequate funding of pubUc education at aU
levels. 'Develop more partnership programs with local school districts,
such as magnet and advanced placement programs, remediation programs for students at-risk, and develop remediation alternatives for
university students experiencing academic problems.
Expanded Need for Social, Public Affairs and Health Services: Rapid
urbanization and population growth in Central Florida have been accompanied by and contribute to a variety of societal problems that impose
tremendous stress on family, governmental, business, and social life. A
critical need exists for trained human service professionals (e.g., nurses,
health care administrators, physical therapists, social workers, marriage
and family counselors, correctional officers, paralegal, gerontology
specialists, pubUc service professionals) who can address the complex
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social and health problems which already exist and those likely to develop as a result of cost containment efforts at the state and federal level.
Florida has been identified by the Health and Human Services as an area
where certain problems, such as substance abuse, could be expected to
grow rapidly. Other problems such as domestic violence, homelessness,
the need for long-term care for members of the "elder boom," and crime
wiU also continue to increase. Dislocation associated with accelerated inmigration wiU certainly increase due to changes in economic and demographic forces and in the composition, structure, and role of the family
(e.g., more dual career households, loss of traditional support systems,
more single-parent homes, etc.). Implications: 'Expand and/or develop
programs to meet the needs of human services agencies. • Expand and/or
develop professional education programs to meet the needs of the nontraditional student.
Impact of Technology: The service area of the university has a strong
economic presence of high tech industry (e.g., aerospace, laser and optics,
simulation and training, computers, and engineering). These high tech
industries are represented by their presence in the Central Florida Research Park. Recently, the greater Orlando health care providers have
implemented cancer care centers and/or research initiatives at the major
hospitals with alUances with major cancer treatment institutes in the U.S.
(e.g., Duke University, M.D. Anderson Cancer Center Outreach Corp.,
Johns Hopkins and the Mayo Clinic). This initiative represents a new area
of high technology for the area focusing on molecular biology and
genetics. Industries based on molecular biology
and genetics have been referred to as "Biotechnology." Government projections indicate the Biotechnology wiU have sales of $50 bilUon by the year
2000. The 1994 federal biotechnology research
initiative was $4,299.3 miUion of which $1,174.1
milUon was in health. Implications: • Strengthen
existing programs linked to needs of high tech
firms. 'Develop interdiscipUnary programs and
partnerships in biotechnology with area hospitals.
•Expand and/or develop programs in computer
science (virtual environments). 'Expand and/or
develop animation projects/programs Unked to
art, film and computer science.
Defining the Role of the University: A growing
corporate presence is emerging on campuses
through corporate-sponsored grants and research
parks. Corporate leaders participate on university
advisory boards to evaluate issues ranging from
budget to curricular decisions. In an attempt to
function more efficiently and effectively, universities nationwide have been increasingly by using the methods and strategies of business by implementing quaUty management and improvement,
and "customer" oriented planning and performance principles. It seems
to be a tendency of the university to adopt a defensive posture when
under attack from external forces (i.e. the growing number of legislative
mandates which require higher education to conform to accountabiUty
structures which are common in business, but which don't take into
consideration factors of quaUty in the educational process). This defensiveness is seen as a wiUingness by the university to play by the rules and
definitions identified by forces which are often hostile to its values,
instead of taking an aggressive posture of defining its own values to the
pubUc. Implications 'EstabUsh an internal task force to formulate a
pubUc relations campaign to: 'Clarify the traditions and values of Uberal
education which the university seeks to continue, and the differences of
those traditions from the traditions of the business community. 'Clarify
the value of Uberal education to society, and 'Clarify the factors which
are needed to assure a quaUty educational process.
The Cult of Individuality and the Growing Sense of Insecurity: Two
underlying quaUties characterize our contemporary society: a profound
coUective sense of insecurity, and an equaUy profound belief in individuaUty. These characteristics are the forces which drive most of the more
visible factors presently destabilizing our culture. Efforts to find solutions
to the surface factors of change and destabilization wiU have Uttle success
until these two deeper forces are recognized and addressed. The pervasive sense of insecurity energizes such contemporary concerns as: the
insatiable thirst for consumerism; the need to scapegoat non-mainstream
social groups; the popular demand for growth of the penal system, and
for a larger poUce presence; and the hunger for more (and evermore
utiUating) entertainment. Our nation's founding faith in the rights, value
and dignity of the individual has metastasized into a largely unconscious
tumor of individuaUsm which seriously threatens the health of society.
This "cult of individualism" causes such ills as: denigration of the idea of
the individual's responsibiUties to society; glorification of celebrity (no
matter what the cause of that celebrity); the increasing litigiousness of
Americans; weakening of the social fabrics of family and community;
one-issue poUtical action groups and their low tolerance for compromise;
the persuasive attitude of "What's in it for me?"; and the funk of aUenation. Implications: 'Using a Disney institute-like format, offer shortterm workshop-seminar-lecture opportunities on such topics as: 'Individual Freedom and Social ResponsibiUty • The Value of
Insecurity 'Control vs. Spontaneity.
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Internal Realities
The task force on internal forces, chaired by Michael Sweeney, Health
and PubUc Affairs; organized itseU into separate committees and is in the
process of scanning the internal environment from the perspectives of 1)
academic progress review, 2) administrative services review, and 3) an
evaluation of the campus climate. A description of the processes for
action by UCF in each of the three categories foUows:

Academic Program Review
Committee members: Charles Hughes, chair, Computer Sciences; Dale
Bandy, Business; Martha Hopkins, Education, Bernard McCarthy, Health
and Pubic Administration; Kay Stanney, Engineering; John Whitney,
Music; Ron Dutton, Computer Science; Piotr Mikusinski, Mathematics;
Kathleen Richardson, Chemistry; Jack Stout, Biology; MarceUa Kysilka,
Educational Foundation; Kathleen BeU, EngUsh; Terri Fine, PoUtical
Science; Shirley Leckie, History; Alvin Wang, Psychology; Lee Eubank,
Music; Rick Blum, Film; Fredric Fedler, Communication; Joseph Rusnock,
Theatre; SteUa Sung, Music; John Cheney, Finance; John Hatfield, Management; Stephen LeBruto, HospitaUty Management; Brian Rungeling,
Economics; Judy Welch, Accounting; Rick ScheU, EngUsh; BiU Bozeman,
Educational Services; Donna Camp, Instructional Programs; Lee Cross,
Exceptional Education; Tom Kubala, Educational Foundation; WendaU
Lawther, PubUc Administration; Yasser Hosni, Engineering; Faissal
Moslehy, Engineering; Parveen Wahid, Engineering; Yousef Yousef,
Engineering; Chris Clausen, Chemistry, Karen Kapke, Nursing; Beth
Pomeroy, Social Work; Ray Surrette, Criminal Justice; Rudy Wodzinski,
Microbiology; John Salter, Accounting; Subrato Chandra, FSEC;
Katherine KeUer, Honors/EngUsh; Mike MosheU, 1ST/Computer Science;
Eric VanStryland, CREOL/Physics; James McBrayer, Engineering.
Groupings of Units to be Reviewed:
Business, Education, Engineering, Health and PubUc Affairs, Mathematical, Physical and Natural Sciences, Arts and School of Communication,
Social Sciences, Humanities, Area Studies, Type 1&2 centers and institutes and selected programs (Liberal Studies, Honors, Lead Scholars
Coop).
Output (in reverse chronological order) from the Review Process:
1. A set of 10 to 15 recommendations for actions that the committee feels
would have the most impact on the future success of academics at UCF.
This can range from recommendations for high payoff initiatives to
suggestions for the restructuring of academic units or programs. The
guiding principles behind these recommendations must be to improve
quaUty or to decrease costs without compromising quaUty.
2. A division of aU existing programs into categories: "enhance," "maintain at present level," "reduce commitment," "eliminate."
3. A Usting of proposed programs, both traditional and interdisciplinary,
categorized by priorities: "high," "moderate," "low." Each high priority
proposed program must be accompanied by some indications of demand
and cost, and a clear justification based on university, coUege and unit
priorities.
4. A set of two to three recommendations for each academic unit and each
academic program.
5. An analysis of each program and its contributing units that deals with
issues of quaUty, centraUty, demand, comparative advantages and cost/
benefits.
6. A brief SWOT (strength, weaknesses, opportunities and threats)
analysis of each academic unit and program. This
analysis must address issues of quaUty, centraUty,
demand, locational and comparative advantages
and cost/revenue.
Input to the Review Process:
The input to this review process includes:
1. Reports (available in the Library in a secure,
private room, reserved for this process) 'Latest
five-year BOR review with department self-study
and responses. 'Latest accreditation seU-study,
report and department responses. • SACS selfstudy. • Strategic plans of unit and coUege.
•Annual reports of unit and coUege. •Summary
data, including degrees conferred, SCH/ Faculty
FTE ratio, program head counts, university
budget, grants and contracts (awards and
expenditures), gifts.
2. Interviews with the unit administrators.
• Answers to questions raised by looking over
available documents. 'Dean's perception of each
unit's current and previous roles in the university. 'Perceived external
peers for each unit, including what dimensions these are viewed as peers.
•Long-term (5 years and longer) goals for each unit and program being
reviewed, and how these goals fit into the coUege's strategic plan. 'Discussion of resource increases or reductions planned for each unit. Plans
for new initiatives, including multidisciplinary programs.
3. Interviews with department chairs and center directors.
•Answers to questions raised by looking over available documents.
•Chair's perception of unit's current and previous roles in the university.
•Perceived external peers, including what dimensions these are viewed
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as peers. • Long-term (five years and longer) goals for unit and the
programs to which it contributes. 'Resource needs for short- and longterm goals. 'Plans for new initiatives, including multidisciplinary
programs. • External peer status that the department would Uke to reach
in five years, including why this is desirable, how it can be obtained and
what are the clear impediments.
Makeup of the Review Teams:
Each team was appointed by the provost, based on recommendations
made through a collaborative effort of the deans, the Strategic Planning
Council and the Academic Review Subcommittee. The teams consist of
five people. AU but one of the team members are from distinct units
within the discipline area. The final member is from outside the discipline. Of the indiscipUne people, at least one takes primary responsibiUty
for graduate programs, and another for undergraduate programs. In the
case of centers, this is to be interpreted as analyzing research/training
opportunities for undergraduate and graduate students. The external
member of each team serves as its chair. This individual calls meetings,
arranges for an interview with the dean (VP in the case of centers and
institutes), and oversees the creation of sub-teams, one for each unit to be
reviewed. Sub-teams are comprised of three people, one of whom is the
external team member. The indiscipline people were assigned in such a
manner that no individual reviews his or her own home unit.
Major Categories for Review:
The foUowing is a Ust of the major categories that are being used to assess
each academic program's strengths and the contributions of each unit
involved in that program: quaUty, centraUty, demand, advantages and
cost/revenue.
Measuring a unit's strengths should not be done using some abstract
notion of what is good, bad or indifferent. In contrast, every analysis
must be done within the various contexts of the department's, the
coUege's and the university's mission and goals.
Predetermining aU the factors that can contribute to the quaUty of a
program or unit is probably impossible. The committees wiU seek and
accept guidance from each coUege and unit. Nonetheless, there are some
undeniable factors, such as the strengths of the faculty members' teaching
and research, the currency of the curriculum, and the quaUty and quantity of faciUties and equipment.
A modified version of this is being used for institutes and centers, but
the spirit is the same. In particular, the faculty and research staff associated with these units must be involved in mentoring, even though formal
teaching may not be occurring.
As indicated earUer, we wiU provide a great deal of data that is the
basis for these reviews. For each program, the team does a SWOT analysis and evaluation of each of the categories above. AU such evaluations
must be relative to some articulated goals. We are not seeking comments
such as "This is an exceUent faculty," or "This is a weak program."
Rather, we want comments such as "This faculty has a history of successful grant writing that supports its stated goal of developing a Ph.D.
program," or "The lack of scholarship of the faculty contributing to this
program is incompatible with the coUege's goals of having this program
be recognized as on par with that at Georgia Tech." Even comments
about faciUties, equipment and inteUectual interrelationships should be
stated relative to goals.
The reason we are proposing a structure like this is to help expose
how weU the unit and its faculty members are positioned to help meet
their short- and long-range goals. For instance, you would surely rate a
faculty's quaUty as exceUent if its members had received every teaching
award offered at
UCF over the last
decade. Nonetheless, if that faculty
brings in no
external grants,
then they may be
totaUy unsuited to
help the department offer a Ph.D.
degree. Similarly
a department full
of top-flight
researchers who
are loathe to enter
undergraduate
classrooms wiU
not support the
university's goal
of offering Florida's best undergraduate program.
We want two or three concluding recommendations for each unit.
Again, these must reflect the unit's stated goals, its perceived strengths
and weaknesses relative to these goals, and the appropriateness of these
goals in Ught of the coUege's vision and values.
The group reports go to the appropriate deans and chairs to check for
factual errors, e.g., problems with data interpretation. These then go to
the executive committee whose members combine them in order to
differentiate programs according to their strengths and weaknesses
relative to the university's vision and values. The executive committee
produces lists of programs for enhancements, etc., and a set of 10 to 15
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recommendations. This report, along with the team reports, are circulated to the provost, deans, VP of Graduate Studies and Research, and the
council for comments and advice.
The committee as a whole (including aU team members) then meets
to discuss and amend the executive committee's recommendations, based
on aU feedback gathered to date. This process results in a proposed final
report to be circulated to the University community.
Quality: • Faculty strengths (This is not an assessment of individual
faculty, but is rather based on an overaU impression of the unit.) 'Instruction (five-year reviews; annual reports; SACS; accreditation). 'Aggregate student evaluations for unit and normative data for coUege and
for group. 'Use of fuU-time faculty in UG instruction .'Development of
teaching materials (textbooks, lab manuals, instructional software, etc.).
•Measures include reviews and adoptions outside UCF. "Supervision of
undergraduate projects. •Supervision of Masters, SpeciaUsts, and Ph.D
theses. •Teaching awards (TIP, annual, professional, etc.). 'Research/
Creative Activity (annual reports; SACS; accreditation; DSR data).
•Journal, monograph articles, scholarly books, proceedings pubUcations.
•Performances/juried shows, etc. 'Patents and copyrights; Proposal
preparation, and funding. 'Presentations at national/international
conferences; Research awards. 'Service to theDiscipUne (annual reports).
• National offices. • Editorial boards, • Conference chairs, program
committees,
etc. 'Reviewing for
journals,
meetings
and funding
agencies.
• Awards
from
professional
societies.
• Curriculum (annual
reports;
five-year
reviews; SACS; accreditation; university data). 'Participation of senior
faculty in undergraduate curriculum; Student /teacher ratios. 'Retention
rates. 'Research/creative opportunities for undergraduates. 'Student
pubUcations, awards and other professional activities. 'Professional
exam pass rates. • Appropriateness of courses taught to unit's mission
(relates to course/service dupUcation). 'Graduate Programs (annual
reports; Graduate Studies data). 'Graduate student pubUcations/creative
activities. 'Support for graduate students (stipends, equipment, etc.).
•National/International standing. 'Success of graduate students at
obtaining external support (e.g., feUowships). 'Support for Information
Access (SACS; Interviews). 'Library holdings. 'Access to discipUne
specific databases. • QuaUty and Quantity of FaciUties and Equipment
(five-year reviews; SACS; accreditation; interviews). 'Support for laboratories and studios (personnel, suppUes, continuing budget for upgrades).
'AvaUabiUty and accessibiUty of appropriate computer hardware/
software for faculty and students.
Centrality: • Relevance of current reaUty and future goals to UCF's
Mission and Values. • InteUectual Inter-Relationship to Other Academic
Programs (annual reports; SACS; university data). 'Service to the University/coUege; Service to non-majors (GEP, minors and service courses).
•CoUaborative programs/degrees; CoUaborative research. 'Use of fuUtime faculty in GEP/service/minor courses; Service awards received by
faculty.
Demand: Demand for programs (annual reports). 'Five-year reviews.
•SACS; accreditation; university data). 'Trends as compared to national
trends in discipline; admission ratios. • Opportunities for Graduates
(Hard data, where avaUable). 'Graduate school placement. 'Job placement. • Average salaries at entry and after five and ten years, relative to
regional average in discipline.
Advantages: UCF specific advantages. 'Interdisciplinary coUaborations,
avaUable resources, existing culture, weU-conceived plan, etc. 'Location
advantages (annual reports). • Industrial partnerships. 'Community
partnerships. • Other symbiotic relations. 'Comparative Advantages.
• An aggregation of other advantages such as resources, location, centrality, etc.
Cost/Revenue Relationship: • Cost per student credit hour compared to
simUar units at UCF and in SUS. 'Income from state formula. 'Income
from grants and gifts, normalized to discipline.

Administrative Functions and Services Review
Committee members: Robert Pennington, chair, Business Administration;
Roberta Byrum, Foundation; Jack Winsted, Purchasing; BiU Branch,
Computer Services; Walter Johnson, Accounting; Judy Sindlinger,
Education; Jean Kijek, Health and PubUc Affairs; BiU WetheraU; Jimmie
Watson, Student Affairs; Dick MiUer, Engineering; Jim Gracey, Career
Services; Helen HiU, Business; Mary McKinney, Financial Aid; Maribeth
Ehasz-Sanz, Enrollment and Academic Services; Ed Hampton, Army
R.O.T.C; Trudi Morales, International Studies; Dan Coleman, Institutional Research; AveUno Gonzales, Engineering; Lynn Labrake, Library;
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BiU Leigh, Management; Donna Baumbach, Education; Jack Webb,
Library; David Dees, Enrollment and Academic Services; Ken Lawson,
Student Affairs; Doug Mowery, International Student Affairs; Haven
Sweet, Biology; Katherine Keller, Honors Program; Bob Armacost,
Engineering; Doug Backman, Sponsored Research; Sharon MikeseU,
Graduate Admissions; Linda Savage, Accounting; Bruce Whisler, Music;
Kerry Gajewski, Engineering; Roberta Gropper, Nursing; Jack PorteUo,
Development; Diana Velez, History; Mary Ann Lynn, Education; Barbara
Ratti, Inspector General; Jan Terrel, QuaUty Management Initiatives;
Steve Goodman, Management; EUiot Vittes, PoUtical Science.
Groupings of Units to be Reviewed:
President's Office; Provost/VP Academic Affairs; Provost, Enrollment
and Academic Services; Provost Instructional Technology; VP Administration and Finance; VP Research; VP Student Affairs; and VP University
Relations.
Output (in reverse chronological order) from the Review Process:
1. A set of 10-15 recommendations for actions that the committee feels
would have the most impact on the future success of administrative
functions and services at UCF. This can range from recommendations for
high payoff initiatives to suggestions for the restructuring of administrative functions, services or units. The guiding principles behind these
recommendations must be to improve quaUty or to decrease costs without compromising quaUty.
2.A division of aU administrative services and functions reviewed into
one of the foUowing categories: "enhance relative level," "maintain at
present relative level," "reorganize," "reduce relative commitment,"
"consideration for outsourcing," "consideration of further study for
elimination."
3. A set of two to three recommendations for each administrative service,
unit, or function reviewed.
4. An analysis of each administrative service, unit, or function reviewed
that deals with issues of centraUty, demand, quaUty, competitive advantage and cost effectiveness.
5. A brief SWOT (strength, weakness, opportunities, and threats) analysis
of each administrative unit or service reviewed. This analysis must
address issues of centraUty, demand, quaUty, competitive advantage and
cost effectiveness as outUned in the matrix developed for this purpose.
Input to the Review Process:
•Reports (avaUable in the Library in a secure, private room reserved for
this process). When avaUable: annual reports of units; strategic plans of
units; Mission statements of units; Outside reviews; comparative data;
SACS seU-study; unit or area seU-study. • Interviews with the VPs and
Vice Provosts. Answers to questions raised by looking over avaUable
documents: • VP's perception of each unit's current and previous roles in
the university • Perceived benchmarks for each unit •Long-term (five
years and longer) goals for the unit and the services and functions it
provides, and how these goals fit into the VP's strategic plan. 'Discussion
of resource increases or reductions planned for each unit • Plans for new
initiatives involving the unit: • Interviews with the unit directors and
administrators and consultants from the service unit itseU. • Answers to
questions raised by looking over avaUable documents. 'Unit
administrator's perception of each unit's current and previous roles in the
university • Perceived benchmarks for each unit • Long-term (five years
and longer) goals for the unit and the services and functions it provides,
and how these goals fit into the unit's strategic plan 'Discussion of
resource needs for short- and long-term goals 'Plans for new initiatives
involving the unit 'Benchmarks that the unit would like to reach in five
years, including why this is desirable, how it can be obtained and what
are the clear impediments
Review Teams:
Each review team is appointed by the President, based on recommendations made through a CoUaborative effort of the vice presidents, vice
provosts, deans, the Strategic Planning Council and the Administrative
Review Subcommittee. The teams consist of five people. Two team
members will be from units within the administrative area and two from
closely related service and functional areas or from across the university.
Each review team wiU be provided one or more consultants as needed in
the service area to obtain and interpret data or help the team as needed.
The fifth and external-to-the-area member of each team wiU serve as its
chair. This individual wiU caU meetings, arrange for an interview with the
VP and the consultant(s) provided by the VP, and wiU oversee the
creation of sub-teams for the units or services being reviewed. Sub-teams
wUl be composed of three people, one of whom is the external team
member. The internal-to-the-area people wUl be assigned in such a
manner that no individual reviews his or her own home unit.
Major Categories to be Reviewed:
Centrality To Mission: 'Best Undergraduate education; Graduate
education and research. 'International focus to research and curriculum.
•Partnership. 'Diversity. • MetropoUtan University Mission Statement.
•Division or Unit Mission Statement.
Demand for Service by: •Students. 'Faculty. 'Staff. 'Administration.
• Alumni. • OveraU university. • Central Florida or outside university.
Quality of Service Provided by: 'Personnel. 'FaciUties. 'Use of TechnologyCompetitive Advantage: Based on whether or not the service or unit
makes the university different and arguably better than our competitors.
Cost Effectiveness: Based on critical success factors determined by each
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unit; the weighting given these critical factors; and the percentage of
discretionary budget effort aUocated. Measuring a unit's strengths should
not be done using some abstract notion of what is good, bad, or indifferent. In contrast, every analysis must be done within the various contexts
of the unit's, organization's, and university's mission and goals. Predetermining aU the factors that can contribute to the quaUty of an aclministrative service unit or function is probably impossible. We wiU seek and
accept guidance from each unit. Nonetheless, there are some undeniable
factors such as quaUty and quantity of personnel, faciUties, and equipment as Usted in the analysis matrix. For each administrative service unit
or function reviewed, the team does a SWOT analysis and evaluation of
each of the evaluation matrix categories. AU such evaluations must be
relative to some articulated goal. We are not seeking comments such as
"This is an exceUent staff." or "This is a weak unit." Rather we want
comments such as "The staff has a history of providing quaUty, caring
service that is highly valued by students." Even comments about faciUties, equipment and interdepartmental working relationships should be
stated relative to goals. We want two or three concluding recommendations for each unit. Again, these must reflect the unit's stated goals, its
perceived strengths and weaknesses relative to these goals, and the
appropriateness of these goals in Ught of the university's vision and
values.
The review teams' reports go to the appropriate VPs to check for
factual errors, e.g., problems with data interpretation. These then go to
the entire committee whose members combine them in order to differentiate administrative functions and services according to their strengths
and weaknesses relative to the university's vision and values. The
committee produces Usts of services and functions for enhancements, etc.,
and a set of 10 to 15 recommendations. This report, along with the team
reports, are circulated. The committee then meets to discuss and amend
the committee's recommendations, based on aU feedback gathered to
date. This process results in a proposed final report to be circulated to the
university community.
Centrality: Relevance of current reaUty and future goals to UCF's Mission
and Values in the areas of: Best Undergraduate Education; Graduate
Education and Research; International Focus to Research and Curriculum; Partnership; Diversity; MetropoUtan University Mission Statement;
and Division or Unit Mission Statement.
Demand: Demand for service as measured in data used in review. Use
the relevant groups from among the foUowing: 'Students, 'Faculty.
•Staff. •Administration. •Alumni. • OveraU university. • Central Florida
or outside university.
Quality: This is not an assessment of individual staff members, but is
rather based on an overaU impression of the unit, its functions, and
services provided.
Facilities: This is not just an assessment of the existing faciUty, but is
rather based on the needs over the foreseeable future as the unit, its
functions and services provided changes with the university
Use of Technology: This is not an assessment of current technology, but
should consider overaU current and future uses of technology by the unit
in its functions and for the expected services to be provided.
Competitive Advantages: Based on whether or not the unit or service
makes the university different and arguable better than our competitors.
Conclusions should be documentable.
Cost Effectiveness: Based on those critical success factors determined by
each unit and discussed with the review team; the weighting given these
critical factors by the unit's administrator; and the percentage of discretionary budget effort aUocated toward these goals.

Campus Review
The task force on the campus, chaired by Lyman Brodie, chair of the
Music Department, divided into committees to scan UCF's internal
environment from the standpoints of student characteristics, values,
needs; university academic and institutional quaUty; intercoUegiate and
intramural athletics; budget and resources; and faciUties and
infrastructure.

Student characteristics, values, needs
Committee members: SteUa Sung, chair, Music; Ron AtweU, Veteran's
Affairs; Robert Harman, CounseUng and Testing; AU Orooji, Computer
Science; Jacqueline Smith, Engineering.
Forces/trends: • Growing number of students: a) Increased number of
older students — estimation that by year 2000,50 percent of the UCF
students wiU be 25 years of age or older. Issues such as health care, chUd
care, famUy housing, graduate student housing etc., wiU be of greater
importance and must be addressed, b) Undergraduate students comprise
two distinct average age groups: 1) lower level student —19 years of age,
2) upper-level student, 26 years of age. • Increased number of students
Uving on-campus: for 1995-96, seven percent of students Uve on-campus
(an increase of three percent from 1994-95), over 58 percent of students
Uve seven or more mUes away from campus. More services wiU be
needed to provide for these students (parking, security, Ubrary, food,
programming, entertainment, student activities, etc.) • Curriculum
changes to meet student needs; curriculum wiU need to address students
who are making "second career" choices (students who may already have
been out in the work force and are returning to school to retrain/
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reeducate for another career.) • Increased social problems; addiction to
alcohol, drugs, mental and psychological problems associated with the
general trend in behavioral patterns. UCF counseling services wiU need
to address these issues, perhaps by expanding staff and services to meet
the needs. • Changing student demands on technological services;
distance learning, information services, work-site opportunities (for both
undergraduate and graduate students.) • As the Orlando area continues
to draw a more diverse population, UCF must strive for greater and
broader diversity within the student body (multi-cultural and
international students, veterans, older students, disabled students.)
Programs such as EngUsh as a Second Language wiU need to expand to
address the needs of these students. • Student advising services must
continue to meet the needs of students; students should target their major
field as soon as possible. 'Branch campuses: with continued growth of
students, courses and programs at branch campuses, the increased need
for student services at these campuses must be addressed. Implications:
•UCF faces a chaUenging future, particularly given the difficult state
legislation which is currently under way. With less state support, UCF
must capitalize on its location, the increase in general population within
the surrounding area and the increase of a more diverse population. • In
order to increase and /or maintain the student population, UCF should
continue to embrace area business and industry and integrate itself (into)
the community. Departments should continue to search for mutual
opportunities linking area business and industry to their discipline. «UCF
must continue to maintain technological support systems and provide
students with up-to-date information services. Greater emphasis on
hoUstic student development.

Academic and Institutional Quality
Committee members: Michael Hynes, chair, Education; Dale Badger,
Outreach Credit Programs; David Brunner, Music; Thelma Dudley,
Education, retired.
Academic Quality: The Orlando metropoUtan community has unique
needs relative to academic programs. The university is responding to
these community needs, as resources aUow, by estabUshing new
academic programs. The number of students graduating from Florida
pubUc schools is increasing at a steady rate. Consequently, there is
pressure on the higher education community to serve more and more
students. This phenomenon wiU require the university and the local
community coUeges to coUaborate in the effort to offer quaUty academic
programs for aU students.
Institutional Quality: The university is experiencing success in forming
partnerships in the community. The faculty of the university are
becoming increasingly successful in contracts and grants activities.
University academic programs have received recognition through
professional accreditation.

Athletics
Committee members: Sandra Reeves, chair, Academic Services for
student athletes and chair; Budd Berringer, Pre-health Professions; BiU
CaUarman, Management and NCAA faculty representative; Mary
Kaufman, Athletics; Loren Knutson, Recreational Services.
IntercoUegiate
Athletics:
UCF is a
member of
NCAA
Division 1
and the
Trans
America
Athletic
Conference.
UCF offers
sports on
the
intercollegiate
level in
basebaU
(men),
basketbaU (men and women), crew (women), cross country (men and
women), footbaU (men), gotf (men and women), tennis (men and
women), track (women), voUeyball (women). UCFJias^a history of
compUance with standards estabUshed by NCAA. Implications: The
environment in which the University of Central Florida thrives is
conducive to a highly competitive athletics program. Present plans for
intercoUegiate athletics should be integrated into a master plan. A high
priority should be given to planning and development of athletic
faciUties.
Recreational Services/Intramural Sports and Club Sports: Intramural
sports provide structured athletic contests, meets, tournaments and
leagues. Participation is limited to individuals within an institution and
aU contests are played against others within the institution. Intramural
sports are administered by the Office of Recreational Services and funded
primarily by the student activity and service fee. Club sports are student
coordinated activities with the purpose of promoting and competing in
sports not sponsored by intercoUegiate athletics. Most sport clubs are
affiUated with a national association and compete in various contests and
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tournaments with other schools. Club sports are administered by the
Student Center and funded with activity and service fees. Men's crew
and men's and women's water ski, which are administered by
intercoUegiate athletics and are funded with athletic fees, have
maintained a national presence. Implication: To enhance UCF's
recruitment and retention efforts and to improve the quaUty of student
Ufe, we must ensure that recreational services and club sports are given
high priority in campus development, specificaUy in facility planning.

Budget and Resources
Committee members: Kim Minana, chair, Development; Linda Bonta,
Finance and Accounting; Lee Eubank, Music; Bruce Whisler, Arts and
Sciences.
Private Support: The share of the state's general revenues going to state
universities has declined from a high of 13 percent to 7.5 percent.
Additionally, federal support for student loans and research is likely to be
cut and funds from the Florida lottery are expected to decline. As a result,
UCF wiU face increased reUance on private sources of funds.
Implications: UCF should work to pursue corporate partnerships.
Faculty and staff need to engage students whUe they are matriculating in

the hope that they wiU become active and involved alumni. Review
development staff levels for optimal impact. Review role and purpose of
pubUc affairs department.
State Funds: With the increasing proportion of projected new revenue
already earmarked for prisons, the state universities cannot expect
substantiaUy increased funding in the next few years, with the possible
exception of funding for growth. Implications: Prioritization of
programs is essential. The Pegasus model should be examined regularly
to ensure that it reflects university priorities. Increasing support from the
private sector and from contracts and grants wiU be essential in
maintaining and enhancing quaUty. AU university support functions
should be examined regularly to ensure that they are essential to the
primary mission of the university. Charges to academic units for auxiUary
and other support functions should be minimized, so that stateappropriated funds can be used to support the primary missions of
teaching, research and service.
Contracts and Grants: Shifting priorities in federal and state funding
agencies are likely to require significant changes in the university's
approach to contracts and grants. Recent trends in federal funding of
contracts and grants indicate that reductions are likely to continue.
Implications: WhUe the committee applauds efforts to balance the budget
in DSR, the problems created by decreasing overhead distribution to
coUeges, departments, Pis, centers and simultaneously reducing DSR's
participation in grant matching activities must be addressed. The
relationship between Pis, departments, coUeges and DSR needs further
clarification with regard to responsibiUty for financial forms and
transactions. Examples include responsibiUty for payroU tennination at
grant expiration, as weU as post-grant responsibility for oversight of
equipment purchased with the grant.
Technology Issues: Over the past several years, information resources
technology that aUows management reporting of administrative functions
has grown in capacity and ease of use. Implications: Continue to update
computer resources. Increase staff level at Computer Services. Analyze
job tasks for redundancy.
Athletic Issues: In 1996, UCF is moving to Division 1-A of the NCAA in
aU sports. Implication: Athletic and nonathletic fund-raisers must
continue to coordinate the prospective donor management system
currently in place.

Facilities and campus infrastructure
Committee members: Peter Newman, chair, FaciUties Planning; BiU
Branch, Computer Services; Joyce Clampitt, Administration and Finance;
Rosemary Monroy, Arts and Sciences; Jimmy Watson, Student Services.
Forces/trends: New and remodeled faciUties on campus are funded by
various sources. To date, the primary funding source has been PubUc
Education Capital Outlay (PECO), which is now in question due to
anticipated budget cuts. Most infrastructure is directly associated with
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funding for specific buUding projects. Infrastructure has been determined
to 10 percent of buUding construction costs. Implications: • .Make a
strong case for the implementation of the UCF master plan and associated
construction projects and the projects enumerated in the 15-year capital
improvement plan. • Investigate alternative funding sources for the
construction of major and minor buUding projects.

Values and Vision
Committee members: Terry Frederick, chair, Computer Science; Patricia
Bishop, Research and Graduate Studies; Joyce Dorner, Nursing; LesUe
EUis; Jimmie FerreU, Student Services; Joel Hartman, Information
Technologies and Resources; Keith Hunter, Computer Science; Mark
Johnson, Statistics; Robert Lange, Educational Foundation; Pam Lewis,
Management; Beth Liberto, University Attorney; Jennie McCrone,
Computer Science; Wasfy Mikhael, Engineering; Naval Modani, Finance;
Rob Reedy, Art; Hans Tews, community member; Diana Velez, Arts and
Sciences.

UCF Vision Statement
A UCF vision statement is taking shape consistent with nine underlying
principles. The vision statement the committee ultimately recommends
wiU value:
•UCF's role in enhancing the quaUty of Ufe. • A future-directed
perspective in dimensions of educational leadership, responsivness to
changing needs and willingness to develop institutional strengths and
uniqueness. •Diversity and the benefits of interaction and exchange.
•Partnerships and CoUaborative effort. • Dynamism. • Acceptance of
risks. • Technological innovation. • The creation, dissemination and
transfer of knowledge and creative expression. • The cultivation of future
leaders.
The committee drafted the following preliminary version of a UCF
vision statement:
"UCF is a proactive, responsive university that is internationaUy
recognized for the ways it enhances the quaUty of Ufe through the
creation and transfer of knowledge and through the development of
creative expression. UCF is a future-directed university where diverse
people can express and exchange ideas in an environment which
supports and encourages inteUectual coUaboration, creativity and the
development of shared values. The essential character of the university is
global and dynamic: it offers opportunities for creative change, risk
taking, developing new organizational structures, forming partnerships
and implementing technological innovation. Through this, the university
cultivates future leaders who aspire to improve the quaUty of Ufe for aU
people."

Time line for Strategic
Planning
Jan. 15

Task Forces on Academic Review and
Administrative Review provide preliminary
reports.

Jan. 31

Task Forces on Academic Review and
Administrative Review complete open meetings/
presentations.

Feb. 15

Task Forces complete written reports.

Feb. 28

Council completes preliminary open meetings/
presentations.

March 15

Council completes preliminary report

April 15

Council completes final open meetings/
presentations.
Council completes final report

April 30

Strategic Planning Council 1995-96
Stephen Rice, chair, Engineering; Charles Hughes, Computer Science;
Dale Bandy, Accounting; Mike Hynes, Instructional Programs; Yousef
Yousef, Engineering; Bernard McCarthy, Criminal Justice; Naval Modani,
Faculty Senate; Kathryn Seidel, Arts and Sciences; Marty WanieUsta,
Engineering; Mary Palmer, Education; John Hatfield, Research
Committee; Mark Johnson, Council of Chairs; Belinda McCarthy, Health
and PubUc Affairs; Joel Hartman, Information Technologies and
Resources; Diane Jacobs, Research and Graduate Studies; Denise Young,
Academic Affairs; Tom Huddleston, Enrollment and Academic Services;
LeVester Tubbs, Student Affairs; Patricia Bishop, Graduate Studies;
Jennifer Piatt, Area Campuses; Trudi Morales, International Studies; Rick
ScheU, English; Lynn LaBrake-Harrison, Library; Daniel Coleman,
Institutional Research and Planning; Jan TerreU, QuaUty Management
Initiatives; Debbie Komanski, alumna; AJ. Range, Minority Student
Services; Valarie King, Diversity initiatives; Dean McFaU, PubUc Affairs;
Sandra HaU, Staff Council; Miguel Torregrosa, Student Body president.
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