
Taxation 

City of Los Angeles business and labor taxes were cited as deterrents to locating any­

where in the city, including Hollywood. Higher taxes were reported as a contributing 

reason for some decisions to leave Hollywood and Los Angeles. �P�~� �~� 

�~�~�;�t�t�t�.�:�.�;�-�:�;�~�~� �e�l�!�~�~�o�.� .. - �~� 
ISperSIOn �~�.�.�.�£�t� ev·-<(-r:J.... Clll!:j-, �1�/�-�~�- �~�f�.�[� <t 

As noted earlier, Hollywood has always been viewed as a central location from which 

to service the entertainment industry, with its own critical mass of activity and its prox­

imity to the other principal nodes in Burbank/Universal City and Culver City. This cen­

tralization led to general economic efficiency. With key elements of the industry such 

as �a�d�v �~ �g� �~�~ �i�i�.�~�! �e �~ �i �~ �~� �~�;� �e�x�i�s�t�i �~� nodes, the critical mass is beginning to 
�u�n�r�a �F�e �l �. �~�l�1� �~ �p�a�c�t� industry eC cy. Support services are faced with the de­

cision of whether or not it is in their interest to follow their client base to new activity 

centers. 

Political 

All workshop participants indicated extreme frustration in dealing with the public sector 

and, to some extent, the community in general. Specific point raised include: 

CRA 

Several -efz;M:re workshop participants were disillusioned with the lkency, �b�e�l�i�e�v�i�n�g �~� 
it has not demonstrated in any meaningful way substantial support for the entertain­

ment industry. �I�t �~� u,lt the ftency's "planner driven" approach does not address the -- . - ' 
specific needs of the industry and has an inherent bias towards the residential con­

stituency. Further, the /1gency's lack of understanding of the industry and its needs 

works against the formulation of effective solutions to the industry's problems. All 

agreed that a program of mutual eduction can be a useful starting point in bridging the 

gap in perceptions and poor working relationship between the CRA and the industry. 

Most felt that the workshop was a positive step in this regard. 
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Building and Safety 

As noted above, workshop participants were frustrated with m~~ buildin~~d saf t 
~' n~ ~ issues from industry specific zoning to electrical codes. The CitY. ea l ng lth th se 

issues. Of equal concern was the consistent interpretation of tades and the willing­

ness of city and agency employees to knowledgeably work with industry personnel to 

solve specific problems. It was the consensus of the participants that the industry 

would be well served if city personnel assigned to deal with entertainment industry 

building and safety issues had specific knowledge of industry issues and problems. 

The success of the Fire Department program was cited, along with the streamlining of 

the permitting process implemented by Burbank in its Media District. 

City Leadership ""' .. ~~ 
~-~ ~ ~ 

The industry spokespersons believe the city leadership is not responsive to i~ needs 

because: tv t-

1. Only three council persons--Woo, Yaroslavsky and Ferraro--are directly 

affected by the entertainment industry. 

2. The city leadership in general is z,omewhat contemptuous of and un­

sympathetic to the "Fat Cat" imagev~e industry. 

"" . 

Hollywood Community 

There are inherent conflicts between the residential community and the entertainment 

business located in Hollywood. One of the important points of conflict is the eccentric 

work hours of industry businesses noted earlier in the report. To date the common in­

terests of the residential and entertainment communities have not been defined and 

sold to their respective constituencies. /)..t..J~ t-~ ~2 .::;;-~ec:_ .... .f 
c:::;::...~ ... ...lJ ~ ('-;'- "'-4 ~ ~y ~-----~ t -,..... ¢ p...;...t c..·-- u. •.. ...( -.1 . 

It is important o note that the mdustry representatives d1d not ent1rely blame the van-

ous public agencies and groups for the poor communications and working relation­

ships which plague its interaction with the public sector. The industry itself is splin­

tered into a number of interest and support groups which have not been welded into a 
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,-.--
single voice advocating the interests of the industry. Ms. Qarrett ef l he AMPTP is 

working to establish an industry voice. 

Other 

Although not falling in any way under CRA purview, two other problems were dis­

cussed in the workshop which indicate the kinds of issues the industry faces which 

need to be understood by agency officials. 

U.L. Approvals 

Los Angeles codes require all electrical equipment in the workplace to carry a U.L. 

Approval, a requirement not found in many locations outside the city. Much of the 

equipment used in the entertainment industry is produced in extremely small quanti­

ties making U.L. approval unfeasible for the manufacturer. Further, much of the 

equipment is substantially modified by the end usp_lo t!e.2t ~~ applications, 

invalidating the U.L. Approval if it exist~~W'fft:f~u nment firms ~ wor · outside the 

t t . . d~ ~ . U1' . b . sys em o pass mspecttons an ~ occupancy permtts necessary to stay tn usmess. 

Personal Use (Home) Studios 

~ 
l he last few years t~ has ~ a proliferation of recording studios built in resi-

dences as "personal use" studios. A large number of these studios are operat~d 

commerci II in. vi ation of zoning ordinances and other codes. These a~~ 
operate entertainment industry hours and contribute to the animosity between 

residents and the industry. There is concern in the industry that the trend to illegal 

home studios will spread to technical services such as video post production, etc. 

Councilman Ferraro is reportedly backing the "Home Occupation Ordinance" to deal 

with home studios. 

BASIS FOR AN ACTION PLAN 

The workshop concluded with a discussion of the kinds of actions the CRA can under­

take and strategic options for an entertainment industry retention Action Plan. 
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Possible CRA Actions 

At the request of the workshop participants, Mr. Sunoo, Hollywood Project Manager for 

the CRA, enumerated the kinds of-actions the agency can take to help the entertain­

ment industry. He noted that the effectiveness of permitted actions is only limited by 

the creativity of these actions. Specific activities which the agency could undertake 

include: 

1. Use of the power of eminent domain to acquire property. Must be used 

judicially. 

2. Direct project financing. Financing of businesses limited due to restric­

tions on gifts of public funds. 

3. Working with developers/users and planning authorities to affect allow­

able densities through TORs or other mechanisms. 

4. Planning and participating in marketing efforts for Hollywood, including 

efforts to promote entertainment industry development in Hollywood. 

5. Funding demonstration projects in Hollywood such as the creation of a 

Building and Safety liaison position operating from the Hollywood CRA 

project office. 

6. Grants to rehabilitate historic buildings or expand other structures. A 

number of favorable loan programs are possible. 

7. Construction of public parking spaces or structures. 

8. Purchase of one or more sites and/or buildings for development for in­

dustry use. Options include a flexible shell for production companies or 

a campus. There was general consensus that several small projects 

would be preferable to one large one. Th industry would need to assist 

the agency in articulating what types of development and sites are most 

appropriate. 
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Industry specific advocacy. Ms. Linowes suggested consideration of an 

industry consortium that the agency could draw on for direction and/or 

advice. This working group could join with industry groups to focus at­

tention on the importance -and needs of the entertainment industry in 

Hollywood. 

Based on he problems and potential actions, the workshop group concluded 

following st tegic options are worth of consideration in formulating th agency's 

Action Plan: 

1. Provide tecH ical assistance to entertainment industr companies 

wishing to locate r expand in the Hollywood project ar a. This would 

require that one or ore agency staff persons be a igned to serving 

the industry and edu ted in the specific need of various industry 

businesses. 

2. Provide financial assistance in 

available methods of support. 

favorable loans and other 

3. to the public by working with 

various industry groups and as ciations in uding AMPTP, HARP, ITS, 

AICP, ACE, AES, Music Vid Producers Ass iation, and SMPTE. 

4. Initiation of a planning d redevelopment program eared towards the 

establishment of 3 to ~ entertainment campuses in ttl Hollywood pro­

ejects would be geared to the sup 

and services to e entertainment industry. 

5. Evaluation f creating one or more new entertainment dist · 

zoning and development incentives. 

6. Long erm program to keep existing businesses in Hollywood includ1 

ad essing crime and traffic problems, incentives to help compensat 

f higher taxes and land costs, zoning incentives, etc. 
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HOLLYWOOD ENTERTAINMENT INDUSTRY 
ATTRACTION/RETENTION ACTION PLAN 

PLAN OBJECTIVES 

As noted in the introduction to this report the principal objective of the proposed 
Hollywood Entertainment Industry Action Plan is to attract and retain entertainment 
industry businesses in the Hollywood Project Area. The Workshop identified three 
supporting objectives which are consistent with the overall goal, provide a basis for an 
organizational framework of the Action Plan, and are consistent with the Agencys role 
and capabilities. These supporting objectives are: 

1. Establish a solid basis for mutual understanding and cooperation 
between the entertainment industry and public sector development 
authorities. X PSfliLT t. 

2. Initiate programs which strongly demonstrate to the entertainment 
industry that the Agency places a high priority on attracting and 
retaining industry businesses in the Hollywood Project Area, and is 
willing to take a pro-active role in this regard. ::+~Stta- 2-

3. Provide the means to develop one or more entertainment .. incubator'' 
projects which will attract industry businesses and their employees to 
the Project Area and augment the desirability of the Project Area as a 
location for industry businesses. X tvS 4£1 -3 

HPC, in consultation with Agency staff, prepared the following Action Plan to meet 
these objectives. 

ACTION PLAN 

The recommended actions to be taken together with a preliminary timetable are _,. 

J 
presented in Figure 1. The following paragraphs s~lte specific ~ ~ 
j;9;iliiS~H~ i11 ti m pla11. ' ~ • 

~ Establish a Basts to r MuttJal UnderstaRdiRg 

!------------ - - -



Table 1 

HOLLYWOOD ENTERTAINMENT INDUSTRY WORKSHOP 

LIST OF PARTICIPANTS 

Industry Representatives 

Paul Babb-Paramount Images 
Gini Barrett-Association of Motion & Television Producers 

Cody Cluff-L.A. Film Office 
Chris Essei-Paramount Pictures 
Les Harrison-Hollywood Sound 

Jonathan Katz-Cinnebar 
Joe Matza-Composite Image Systems 

Ron Silveira-Unitel 
Rob Waller-CB Commercial 

Terry Williams-Lion's Share Recording 

Building & Safety Representatives 

Frank Kroeger-Building & Safety Consultant 
Mike Wood-Dept. of Building & Safety 

Council District 13 

Pat Michell 

Community Redevelopment Agency 

Lisa Linowes 
Cooke Sunoo 

Harrison Price Company 

Source: Harrison Price Company 

Tracy Kahaner 
Nick Winslow 



I. 

II. 

Table 2 
LV C),(J'-St10P 

HOLLYWOOD CRA CIIARflE F1E 
AGENDA 

INTRODUCTION 

A. Participants 

B. Charrette Objectives 

C. Charrette Process 

ISSUES CONDITIONING THE ASSIGNMENT 

Time 

8:30 - 9:00AM 

9:00-1 0:30AM 

A. Entertainment Industry Trends As They Affect Land Use and Location 

1. General 

2. Sector Specific 

a. Film Production 

b. Video Production 

c. Post Productions 

d. Music 

e. Radio & Television 

f. Commercials 

B. Other Issues Affecting Business Location Decisions 

1 . Hollywood CRA Activities 

2. 

3. 

4. 

5. 

6. 

7. 

Other Developments Proposed in Hollywood 

Competitive Environment (Burbank Entertainment District, etc.) 

Building & Safety 

Location Permits 

Space Costs 

Other (parking, etc.) 

BREAK 10:30-1 0:45AM 



Table 2 

HOLLYWOOD CRA CHARRETTE 
AGENDA 

{continued) 

Time 

Ill. STRATEGIC OPTIONS TO ATTRACT AND HOLD ENTERTAINMENT 

BUSINESSES IN HOLLYWOOD 10:45-AM-2:00PM* 

A. Space Availability 

B. Cost 

1. 

2. 
3. 

Acquisition 

Code Requirements 

Parking 

4. Other Building & Safety Issues 

C. Enhancing Critical Mass 

1. Commitment To Stay By Existing Companies 

2. New Projects 

a. CRA 

b. Private 

c. Cooperative 

D. Combating Competitive Pressures 

1. Improve Image 

2. Enhance: 

a. Security 

b. Environment 

c. Public Cooperation 

d. Traffic, Access and Parking 

e. Importance of cleaning up Hollywood Boulevard 

f. Other 

E. Other 

B R E A K 2:00-2:15PM 

Includes working lunch 



Table 2 

HOLLYWOOD CRA CHARRETTE 
AGENDA 

(continued) 

IV. FORMULATION OF AN ACTION PLAN 

A. Type of action 

B. 

1. Legislation 

2. Marketing 

3. Technical assistance 

4. Development (entertainment campus, etc.) 

5. Other 

Timing 

1. 

2. 

3. 

Immediate actions 

Short term actions (1 to 2 years) 

Long term actions 

C. Responsible entities 

1. Private sector 

2. City of Los Angeles 

3. CRA 

4. Other 

V. ADJOURNMENT 

Time 

2:15-5:00PM 


